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Director’s Message

This is the first year that I have the honour of reporting on FINTRAC’s plans and
priorities since being named the Centre’s director in March 2008.

The last year has brought change for FINTRAC. Most notably, it has been a year of
legislative change with the continued effects of the 2006 Parliament’s amendments to the
Proceeds of Crime (Money Laundering) and Terrorist Financing Act. Many of the
amendments came into force in 2008, and the last will take effect in 2009. These changes,
both legislative and operational, have strengthened the detection and deterrence of money
laundering and terrorist activity financing in Canada. The number of organizations that
are subject to compliance obligations under the Act has increased; the scope of the
intelligence FINTRAC is able to provide its partners has also been expanded. As well,
improvements were made to FINTRAC’s production and disclosure of financial
intelligence. We are now more efficient and able to produce intelligence that is timelier
and more relevant to our partners.

Even as we adapt to our new powers, the world is shifting and changing around us, which
means that FINTRAC will need to shift and change as well. We will need to keep pace
with the adaptations criminals make to conceal proceeds of crime and with the
clandestine efforts of those engaged in terrorist activity financing.

The challenge in the year ahead is for FINTRAC to become more engaged with our
partners whose investigative work can and does benefit from the product that we provide.
FINTRAC needs to know more about how our intelligence is employed — when it is of
most value, and what investigative leads we have brought to light. We will also keep an
eye on where our partners are headed and what priorities they set for themselves, and we
will recognize opportunities to help them succeed.

As we look ahead, I expect that FINTRAC will assist more investigations than in any
year in our past. As an agency that works behind the scenes, the true measure of our
success will always be the assistance that we are able to offer those investigating these
serious crimes, helping them connect the money to the crime.

Jeanne M. Flemming
Director






SECTION I - OVERVIEW

Raison d’Etre

The Financial Transactions and Reports Analysis Centre of Canada (FINTRAC),
Canada’s financial intelligence unit, was created in 2000. It is an independent agency,
reporting to the Minister of Finance, who is accountable to Parliament for the activities of
the Centre. It was established and operates within the ambit of the Proceeds of Crime
(Money Laundering) and Terrorist Financing Act (PCMLTFA) and its Regulations.

The Centre’s mandate is to facilitate the detection, prevention and deterrence of money
laundering, terrorist activity financing and other threats to the security of Canada by
collecting, analyzing, assessing and disclosing financial information.

FINTRAC is one of several domestic partners in Canada’s Anti-Money Laundering and
Anti-Terrorist Financing (AML/ATF) Initiative, which also includes the Department of
Finance as the policy lead, the Royal Canadian Mounted Police (RCMP), the Canadian
Security and Intelligence Service (CSIS), the Canada Revenue Agency (CRA), the
Canada Border Services Agency (CBSA), the Office of the Superintendant of Financial
Institutions (OSFI), the Public Prosecution Service of Canada, Communications Security
Establishment Canada, the Department of Justice, Public Safety Canada and the private
sector. FINTRAC is also part of the Egmont Group, an international network of financial
intelligence units that collaborate to combat money laundering and terrorist activity
financing.

FINTRAC’s Responsibilities

FINTRAC is Canada's financial intelligence unit, and is a specialized agency created to
collect, analyze and disclose financial information and intelligence on suspected money
laundering, terrorist activity financing and other threats to the security of Canada.

FINTRAC’s mandate is to facilitate the detection, prevention and deterrence of money
laundering, terrorist activity financing and other threats to the security of Canada by
gathering and analyzing information on suspect financial activities; ensuring those
subject to the PCMLTFA comply with reporting, record keeping and other obligations;
and making case disclosures of financial intelligence to the appropriate law enforcement
agency, CSIS, or other agencies designated by legislation in support of investigations and
prosecutions. FINTRAC’s mandate also includes enhancing public awareness and
understanding of matters related to money laundering. These activities are conducted
while ensuring the protection of the personal information under FINTRAC’s control.

FINTRAC’s headquarters are located in Ottawa, and three regional offices in Montreal,
Toronto and Vancouver have specific mandates related to compliance with the Act.
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Strategic Outcome

To effectively pursue its mandate, FINTRAC aims to achieve the following strategic
outcome:

Financial intelligence that contributes to the detection and deterrence of money
laundering and terrorist activity financing in Canada and abroad.

Program Activity Architecture

STRATEGIC OUTCOME
Financial Intelligence that contributes to the detection and deterrence of money laundering and terrorist activity
financing in Canada and abroad

Collection, Analysis and Internal Services
Dissemination of Financial
Information
Technology-driven financial Governance and Management Support

intelligence analysis and case

disclosures that are widely used and
accepted by law enforcement and Asset Management Services

intelligence agencies with a program

that fosters compliance by reporting
entities.

Resource Management Services
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Summary Information

Financial Resources ($ millions)

2009-2010 2010-2011 2011-2012

50.2 48.5 31.7

For the years 2011-2012, a reinstatement of resources for $16.2M, which represent
resources for FINTRAC's anti-money laundering / anti-terrorist activity financing
initiative, is contingent upon approval of evaluation of the AML/ATF Regime.

More information on this horizontal initiative can be found at: http://www.tbs-
sct.gc.ca/est-pre/estime.asp

Human Resources (Full-Time Equivalents)

2009-2010 2010-2011 2011-2012

313 315 315

For the years 2011-2012, the number of FTEs remains stable, contingent on the above-
mentioned reinstatement of funds upon approval of the evaluation of the AML/ATF
Regime.
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Program Activities by Strategic Outcome

Strategic Outcome:

Financial intelligence that contributes to the detection and deterrence of money laundering and
terrorist activity financing in Canada and abroad.

Performance Indicator: Target:

Number of case disclosures and strategic products that Stable or increasing number of case

assist and/or are used in investigations and other actions | disclosures used in investigations

by law enforcement, intelligence agencies and and other actions

prosecutors

Performance Indicator: Target:

Degree of involvement of reporting entities and other FINTRAC statistics on number of

entities with obligations in the Anti Money Laundering / | participants in FINTRAC's

Anti-Terrorist Activity Financing (AML/ATF) regime information sessions, number of
hits on Web site, number of calls to
Call Centre

Program

o o 1
Activity : Forecast Spending 2009-2010 | Pplapned Spending

Alignment to
2010- | 2011- | 2012- | Government
2011 | 2012 | 2013 of Canada

Outcomes
Collection, Safe and
Analysis and Secure
Dissemination of 50.2 48.5 | 31.7 | 31.7 | communities
Financial

Information 2

Total: 50.2° 48.5 | 31.7* | 31.7

! For Program Activity descriptions, please access the Main Estimates online at http://www.tbs-
sct.gc.ca/pre-est/estime.asp

* Breakdown represents costs directly attributed to the program as well as a pro-rated portion of other direct
and indirect costs, such as internal services

? Includes 2.2M$ from the Strategic Review exercise.

*For 2011-2012 and 2012-2013, a reinstatement of resources for $16.2M, which represent resources for
FINTRAC's anti-money laundering / anti-terrorist activity financing initiative, is contingent upon approval
of evaluation of the AML/ATF Regime.
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Departmental Plans and Priorities

In 2008-2009, FINTRAC developed a new three-year Strategic Plan (2009-2012) that
takes into account the challenges inherent to its business lines, the recommendations
stemming from the various reviews that have taken place in the previous fiscal years, the
risks identified in its corporate risk profile and consultations with domestic partners,
selected international counterparts and employees of the Centre. This exercise helped in
shaping the Centre’s change agenda. FINTRAC, as a maturing organization, is now able
to re-focus its activities to better align its products to the needs of its key domestic
partners.

For 2009-2010, FINTRAC’s main activities remain unchanged as they continue to
address the Centre’s commitments. New priorities will contribute to these activities, as
FINTRAC finalizes the development and implementation of the initiatives that expand its
program to meet the legislative requirements set out in the 2006 changes to the
PCMLTFA.

FINTRAC is facing the challenge of integrating new regulatory and enforcement
requirements into its program activities, which include the Money Services Businesses
(MSB) Registry and the Administrative Monetary Penalties (AMPs) Program.

In 2007, FINTRAC completed the Treasury Board-mandated Strategic Review exercise.
This exercise was aimed at identifying areas where resources can be streamlined in order
to attain the best value for money. Following recommendations from the Review,
FINTRAC will invest more effort in both the compliance and strategic financial
intelligence activity areas in the planning period. Resources will be reallocated to the
compliance activities, specifically to increase the number of compliance examinations
that are conducted and to improve feedback to reporting entities with obligations under
the PCMLTFA. More resources will also be directed to the strategic analysis function.
This will better support tactical analysis and will assist in providing key partners and
policy-makers with FINTRAC’s unique perspective on trends and typologies relating to
money laundering and terrorist activity financing. Ultimately, investment in these
functions will further enhance the quality of FINTRAC’s case disclosures to partners.
FINTRAC will report on the efficiencies created by this reinvestment in its 2009-2010
Departmental Performance Report.
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Priorities over the Next Three Years

Operational Type | Links to Description
Priorities Strategic

Outcome(s)
Align our New This priority Why this is a priority:
financial contributes to | FINTRAC provides financial
intelligence FINTRAC’s intelligence to its partners.
products more strategic Investigations, prosecutions, and
closely with our outcome restraint and forfeiture of proceeds of
key partners” Financial crime are outside of FINTRAC’s
needs and identify intelligence mandate, but constitute the desired end-
emerging money that

laundering and
terrorist financing
trends.

contributes to
the detection
and deterrence
of money
laundering and
terrorist
activity
financing in
Canada and
abroad.

result of the AML/ATF regime. More
resources will be directed to the analysis
function: this will better support tactical
analysis and will assist in providing
partners and policy-makers with
FINTRAC’s unique perspective on
trends and typologies relating to money
laundering and terrorist activity
financing. Investment in these functions
will further enhance the quality of
FINTRAC’s case disclosures to
partners.

Plans for meeting the priority:

e Ensure that FINTRAC’s key
partners’ intelligence requirements
are identified and prioritized, and
that tactical and strategic financial
intelligence products respond to
these requirements.

e Develop FINTRAC’s capacity to
identify and communicate emerging
ML and TF trends.

e Increase identification,
communication and exploitation of
emerging trends and patterns in
financial intelligence.

e Continuous efforts to solicit
feedback and evaluate the
effectiveness of financial
intelligence products.

10
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Pursue policy and | New This priority Why this is a priority:
legislative contributes to | [qentification of gaps and possible
opportunities to FINTRAC’S improvements to the regime will ensure
strengthen the strategic FINTRAC’s efficiency and
AML/ATF regime. outcome effectiveness.
Financial . A
intelligence Plans for meeting the priority:
that e Maximize the use and interpretation
contributes to of the current legislation.
the detection e Increase FINTRAC’s ability to
and deterrence influence policy and legislative
of money directions of Canada’s AML/ATF
laund?r ing and regime and international standards.
terrorist ,
activity e Promote a more gffectlve regulatory
financing in framework to fa01‘11tate and improve
Canada and quaht}{ aqd quantity of reporting of
abroad. financial information.
Refine our risk- New This priority Why this is a priority:
based compliance contributes to FINTRAC’s compliance program plays
program and fully FINTRAC’s a dual role in the AML/ATF regime.
implement the strategic First, it ensures that FINTRAC receives
new legislative outcome the financial information it needs to
requirements Financial analyze and disclose on cases of
intelligence suspected money laundering and
that terrorist financing. The compliance
contr ibute; 10| program also serves as a deterrent for
the detection those who would attempt to use
and deterrence | Canada’s financial systems for money
of money laundering or terrorism financing
laund?r ing and | purposes. The risk-based compliance
terrorist program and the implementation of the
actvity legislative requirements resulting from
Jfinancing in the 2006 changes to the PCMLTFA
Canada and allow FITNRAC to better utilize its
abroad. resources and be more efficient in its
enforcement of compliance with the
Act.
Plans for meeting the priority:
e Improve FINTRAC’s risk
assessment model.
e Improve report data quality.
e Strengthen FINTRAC’s ability to
Section I 11




enforce and ensure compliance with
the PCMLTFA through the
implementation of the new
legislative obligations.

Be innovative in New This priority Why this is a priority:
our approach to contributes to The volume of reports received by
operational FINTRAC’s FINTRAC calls for powerful IT tools
processes to strategic to extract financial intelligence and
maximize our outcome identify cases of non-compliance.
efﬁ01e'ncy and Financial Automating key business processes will
effectiveness. intelligence allow FINTRAC to make the best use
that of its resources and maximize its
contributes to impact in the AML/ATF regime by
the detection producing more relevant and timely
and deterrence | financial intelligence.
ZOC{ u’ZfZZfl)':ag and Plans for meeting the priority:
terrorist e Implement processes to enhance the
activity centre’s efficiency and
financing in effectiveness.
Canada and e Automate key business processes
abroad. through technology-driven
solutions.
Enhance New This priority Why this is a priority:
collaboration contributes to | A fter completing a review of its
within the FINTRAC’S governance structure, the Centre will
organization and strategic put a special emphasis on efforts to
with our partners outcome maximize the synergies amongst
and stakeholders. Financial business units. FINTRAC will also turn
;’Zretlligence its attention to its key partners and
a

contributes to
the detection
and deterrence
of money
laundering and
terrorist
activity
financing in
Canada and
abroad.

stakeholders in the AML/ATF regime to
make sure its efforts are aligned with
their needs, and are recognized for the
value they add to the fight against
money laundering, the financing of
terrorist activities and other threats to
the security of Canada.

Plans for meeting the priority:

e (Create an environment of open
communications within the
organization.

12
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Strengthen the relationships with
key partners to foster the alignment
of priorities and efforts to increase
overall effectiveness.

Strive for better integration with the
intelligence community to become a
key contributor to national security
enforcement efforts.

Ensure that partners, stakeholders
and the public understand and

support FINTRAC’s work and
mission.

Develop new international
relationships, and enhance the use of
existing relationships with
international partners.

Share FINTRAC’s expertise with
developing FIUs to enhance
information sharing content.

Section |
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Management Priorities over the Next Three Years

Management Type Links to Description
Priorities Strategic

Outcome(s)
Promote New This priority Why this is a priority:
excellence in our contrlbutes, fo FINTRAC is a maturing organization,
workforce and FINTRAC S evolving and going through a period of
strengthen our strategic change in its management and business
management and outcome processes. The Centre is focusing on
human resources Financial

human and resources management to

framework. intelligence that | engure this growth is sustainable, and
contributes to the | regults in a strong organization that
detection and delivers on expected results.
deterrence of . L.
Plans for meeting the priority:
money
laundering and | ® Develop and maintain a reputation
terrorist activity as an “employer of choice” with a
financing in diverse and dynamic workforce.
Canada and e Maintain and strengthen
abroad. FINTRAC’s unique expertise and
skill sets with the help of employee
development programs and
encourage and support career
progression.

e Align the Centre’s internal controls
with government priorities in each
area.

e Review and update corporate
policies and practices in light of
FINTRAC’s business strategies.

e Ensure the most efficient alignment
of resources with business priorities
and strategic directions.

14 Financial Transactions and Reports Analysis Centre of Canada




Risk Analysis

FINTRAC is a partner in Canada’s Anti-Money Laundering/ Anti-Terrorist Financing
Initiative led by the Department of Finance. The Centre is facing renewed challenges
with regard to resources and the definition of its mandate.

The Centre’s operating environment is shaped by a number of important considerations,
notably the continuing implementation of new initiatives. Having received Royal Assent
in December 2006, legislative amendments to the PCMLTFA will continue to have a
significant impact on the Centre’s operations. The expansion in the number of reporting
entities, new reporting sectors and the addition of a new report type (the Casino
Disbursement Report), the first full year of operation of a money services businesses
(MSB) registry, and the implementation of an administrative monetary penalties (AMP)
regime are shaping FINTRAC’s activities and will offer new opportunities for the Centre
to fulfill its mandate.

The feedback received about FINTRAC’s financial intelligence products has shown that
there is a need for such products. Law enforcement and security partners have confirmed
that FINTRAC’s products help in their investigations whether by identifying individuals
or groups or individuals, known and often unknown to investigators, and by helping to
link together money and suspected crimes. There is however a need to improve the link
between the needs of investigators and the intelligence products that are offered to them.
For the next planning period, FINTRAC’s challenge is to better understand the needs of
its key domestic and international partners, while remaining at arm’s length from the
agencies responsible for investigating crimes as is intended by its governing legislation.

New legislation is not the only driver of change. On a continuing basis, those that would
launder money or finance terrorism are developing new methods and finding new venues
for their activities and FINTRAC continues to work with its domestic and international
partners to identify emerging trends. To meet this challenge, FINTRAC maintains a
research and analysis capacity which is increasingly being supported by advanced
technological tools in order to monitor the use of new technologies to launder money and
finance terrorist activities and to assess their level of risk. The Centre continues to
develop and roll out information technology advances to support its operations. Going
forward, emphasis will continue to be placed on updating and refining tactical and
strategic intelligence analytical tools, including a new focus on mining the data contained
in FINTRAC’s databases. These activities are conducted in a tightly contained
environment, in line with FINTRAC’s strong commitment to protect the information
under its control against any type of unauthorized disclosure. To this effect, FINTRAC is
fully cooperating with the Office of the Privacy Commissioner’s first audit of
FINTRAC’s measures to safeguard information under its control, mandated by the 2006
changes to the Act.
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FINTRAC is also restructuring its activities and its organizational structure. The result
will be a more nimble entity, ready to face the challenge of its tenth year of existence. As
FINTRAC grows and matures as an organization, good stewardship of it resources will
enable it to continue meeting its goals with regard to the detection and deterrence of
money laundering and terrorist activity financing, and to implement the new initiatives
and programs that will allow the benefits it offers to Canadians to grow.

Expenditure Profile

Departmental Spending Trend

Financial Resources by Fiscal Year

60.0

55.0

50.0
45.0 A
40.0 A

35.0
g \

30.0

(In Million $)

25.0

200 T T T T T T
2005-06  2006-07  2007-08  2008-09  2009-10  2010-11  2011-12

FINTRAC received funding for the new initiatives called for by the December 2006
amendments to the PCMLTFA; however, as the coming into force dates of these
initiatives happened gradually over the following three fiscal years, important reprofiling

of funds was prompted, which explains the apparent peak in resourcing for the years
2007-2008 and 2008-2009.

Actual Spending 2005-2006 to 2007-2008

From 2005-2006 to 2006-2007, the total resources available for FINTRAC increased
from $34.0M to $40.3M. This additional funding allowed FINTRAC to respond to
additional operational pressures (business continuity plan (BCP) — Disaster recovery
site), asset replacement plan and workload pressures) related to the National Initiative to
Combat Money Laundering (NICML, now AML/ATF regime), and to the development
of new initiatives.

16 Financial Transactions and Reports Analysis Centre of Canada



In 2007-2008, funding increased to $52.8M: additional resources were allowed towards
the contribution for the establishment of the Egmont Group secretariat in Toronto, for
FINTRAC s participation in the National Anti-Drug Strategy and for the implementation
of the new initiatives.

Planned Spending 2008-2009 to 2011-2012

The resources available for spending in 2008-2009 were $54.2M, including an amount of
$5.1M reprofiled from 2007-2008 for new initiatives.

Resources available in 2009-2010 are $50.2M, including a reprofiling of $1.25M for
FINTRAC’s BCP — Disaster recovery site; ongoing resource levels planned for fiscal
years 2010-2011 are $48.5M and $31.7M in 2011-2012. Please note that for 2011-2012, a
reinstatement of resources for $16.2M, which represent resources for FINTRAC's anti-
money laundering / anti-terrorist activity financing initiative, is contingent upon approval
of evaluation of the AML/ATF Regime. This reinstatement of funds will bring the level
of resources to $47.9M.

Voted and Statutory Items Displayed in the Main Estimates

This table illustrates the way in which Parliament approved FINTRAC resources, and
shows the changes in resources derived from supplementary estimates and other
authorities, as well as how funds were spent.

($ millions)

Vote or
Statutory 2009-2010 2008-2009
Item Truncated Vote or Statutory Wording Main Estimates | Main Estimates
25 Program expenditures 43.7 49.4
S) Contributions to employee benefit plans 4.2 4.2
Total Agency 47.9 53.6
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SECTION II - ANALYSIS OF PROGRAM ACTIVITIES BY

STRATEGIC OUTCOME

Strategic Outcome

Financial intelligence that contributes to the detection and deterrence of money
laundering and terrorist activity financing in Canada and abroad.

Program Activity Name:

Collection, Analysis and Dissemination of Financial Information.

Human Resources (FTEs) and Planned Spending (in millions)

2009-2010 2010-2011 2011-2012
FTEs Planned FTEs Planned FTEs Planned
Spending Spending Spending
266 42.7 268 41.2 268 27.0

Expected Result: Law enforcement, intelligence agencies and prosecutors received
timely and relevant tactical and strategic financial intelligence useful for further actions

in investigations and other actions.

Performance Indicator:

Target:

Satisfaction expressed by law enforcement
and security agencies with the usefulness
of case disclosures and strategic
information products.

On feedback forms, recipients of
information rate the information as useful
and timely.

Expected Result: Reporting entities are in compliance with the PCMLTFA and related

regulations.

Performance Indicator:

Target:

Level of compliance by reporting entities

with PCMLTFA as measured by:

e Weighted average of non-compliance
deficiencies;

High level of compliance (baseline to be
established)

Section 11
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e Overall number of examinations
completed;

e Increase in reporting levels;

e Number of non-compliance
disclosures;

e Number of registered money services
businesses (MSBs);

e Percentage of completed Compliance
Questionnaires (CQs);

¢ Administrative monetary penalties
(AMPs) imposed in cases of
non-compliance (baseline 2009-2010).

Planning Highlights: Collection, Analysis and Dissemination of Financial
Information.

This program activity encompasses FINTRAC’s financial intelligence and compliance
activities. These activities are complemented by research and government relationships
activities, both domestic and international. The effective and efficient production of
financial intelligence, both tactical (case disclosures) or strategic (trends and typologies)
necessitate research work, ongoing discussions with partners and stakeholders,
negotiation of access to public and government databases and resources, communications
with other FIUs, etc.

The Centre also collaborates extensively with its international counterparts, whether by
sharing information or best practices, or by taking a leadership role in the development of
training sessions to share its expertise with developing FIUs. FINTRAC’s continuing
work with the Egmont Group and the Financial Action Task Force supports Canada’s
involvement in the global fight against money laundering and the financing of terrorist
activities.

Expected Result: Law enforcement, intelligence agencies and prosecutors receive timely
and relevant tactical and strategic financial intelligence useful for further actions in
investigations and other actions.

In order to achieve the expected results, FINTRAC plans to undertake the following
activities:

e Ensure that FINTRAC’s key partners’ intelligence requirements are identified and
prioritized, and that tactical and strategic financial intelligence products respond
to these requirements.

e Increase the identification, communication and exploitation of emerging trends
and patterns in financial intelligence.

20 Financial Transactions and Reports Analysis Centre of Canada




¢ Continue efforts to solicit feedback and evaluate effectiveness of financial
intelligence products.

e Develop FINTRAC’s capacity to identify and communicate emerging money
laundering and terrorist financing trends.

e Maximize the use and interpretation of the current legislation.

e Increase FINTRAC’s ability to influence policy and legislative directions of the
AML/ATF Regime.

Expected Result: Reporting entities are in compliance with the PCMLTFA and related
regulations.

e Promote a more effective regulatory framework to facilitate and improve quality
and quantity of reporting of financial information

e Improve FINTRAC’s risk assessment model.

e Improve report data quality.

e Strengthen FINTRAC’s ability to enforce and ensure compliance with the
PCMLTFA through the implementation of the new legislative obligations.

e Implement processes to enhance the centre’s efficiency and effectiveness.

e Automate key business processes through technology-driven solutions.

¢ C(Create an environment of open communications within the organization.

e Strengthen the relationships with key partners to foster the alignment of priorities
and efforts to increase overall effectiveness.

e Strive for better integration with the intelligence community to become a key
contributor to national security enforcement efforts.

e Ensure that partners, stakeholders and the public understand and support
FINTRAC’s work and mission.
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Program Activity Name:

Internal Services

Internal Services are groups of related activities and resources that are administered to
support the needs of programs and other corporate obligations of an organization. These
groups are: Management and Oversight Services; Communications Services; Legal
Services; Human Resources Management Services; Financial Management Services;
Information Management Services; Information Technology Services”; Real Property
Services; Materiel Services; Acquisition Services; and Travel and Other Administrative
Services. Internal Services include only those activities and resources that apply across
an organization and not to those provided specifically to a program.

Human Resources (FTEs) and Planned Spending ($ millions)

2009-2010 2010-2011 2011-2012
FTEs Planned FTEs Planned FTEs Planned
Spending Spending Spending
47 7.5 47 7.3 47 4.7

Planning Highlights: Internal Services

In order to achieve the expected results, FINTRAC plans to undertake the following
activities:

e Maintain and develop a reputation as an “employer of choice” with a diverse and
dynamic workforce.

e Maintain and strengthen FINTRAC’s unique expertise and skill sets with the help
of employee development programs and encourage and support career
progression.

e Align the Centre’s internal controls with Government priorities in each area.

e Review and update corporate policies and practices in light of FINTRAC’s
business strategies.

e Ensure the most efficient alignment of resources with business priorities and
strategic directions.

> Internal Services figures include only the portion of IT services dedicated to organization-wide activities.
Program-specific IT costs are included in the figures for the “Collection, Analysis and Dissemination of
Financial Information” program activity.
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e Rationalization of accommodations

e Completion of an IM/IT strategic plan that is aligned with and fully supports
FINTRAC business strategies and priorities.

e Alignment and use of Government of Canada Public Works’ IM/IT shared
services including Secure Channel Network (SC Net), Internet Access, Internal
Credential Management Services (ICMS), Open Text (RDIMS & BPM).

e Support for the evolution of Government of Canada shared services through
participation at the Treasury Board’s Chief Information Officer Committee
(CIOC), Heads of IT, and service management advisory boards.

Benefits for Canadians

FINTRAC is an essential component of the community of organizations and functions
that combat organized crime and terrorism under Canada's anti-money laundering and
anti-terrorist financing (AML/ATF) regime. The Centre’s role is to facilitate the detection
and deterrence of money laundering and terrorist activity financing in Canada and abroad
by analyzing reported transactions and other information and making case disclosures of
financial intelligence to the appropriate law enforcement agency, security and
intelligence agency, or foreign financial intelligence unit, when there are reasonable
grounds for suspicion of relevance to the investigation or prosecution of money
laundering or terrorist activity financing offences.

By ensuring the compliance of financial institutions and other reporting entities with their
obligations under the PCMLTFA, the Centre helps to create a formidable deterrent to
those who would use legitimate financial channels to launder money or to finance
terrorism. In Canada, banks and other financial services businesses maintain internal
compliance regimes that ensure that the trail of financial transactions can be followed,
and that law enforcement agencies can effectively pursue cases of suspected money
laundering and terrorist activity financing, thereby strengthening Canada’s capacity to
detect and deter money laundering and terrorist financing.

Money laundering and terrorist activity financing are transnational in nature,
necessitating the participation of all countries for their successful detection and
deterrence. FINTRAC’s work with international bodies such as the Financial Action Task
Force and the Egmont Group contributes to the development of international AML/ATF
policies and standards and the promotion of operational cooperation among financial
intelligence units. The operational links the Centre has forged with other FIUs throughout
the world are a vital part of FINTRAC’s contribution to the domestic and international
fight against terrorism, money laundering and organized crime.
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SECTION III - SUPPLEMENTARY INFORMATION

The following electronic tables can be found on the Treasury Board Secretariat’s website
at http://www.tbs-sct.gc.ca/estsd-bddc/index-eng.asp.

e Horizontal Initiatives
e Internal Audits
e Evaluations

Additional Information

FINTRAC’S corporate publications can be found at:
http://www.fintrac-canafe.gc.ca/publications/reports-rapports-eng.asp#4
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