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Minister's Message

Recent economic times have proven challenging. The
slowdown in global markets has madenire important than
ever that the Government of Canada stay the course inits |
commitment to supporting businesses and communities, a
to helping diversify and strengthen our economy.

Through the Atlantic Canada Opportunities Agency
(ACOA), our governmenis committed to Atlantic Canada
its peopleand their potential. That is why it is investing
more than $135 million in the region over two years under
the Community Adjustment Fund and the Recreational
Infrastructure Canada Progranfiederal stimulus iniatives
that are providing real help to Atlantic Canadian
communities while laying the groundwork for future
economic growth.

The Agencyo6s support twtal At
difference in the regional economy. Indeed, between 2003

and 2008,edat dol | ar ACOA invested directly in Atl an
gross domestic produby more than $7. In the coming year, the Agency will continue to play a
critical role in the regionds ruwitesesablishaas it
foundation for longierm, sustainable prosperity.

In 20162011ACOA will continue to work with its government and private sector partners to
build competitive and sustainable communities and businesses across Atlantic Canada. The

Agecy 6s policies and programs will foster econ
investment in the regigand by supportingesearch and developmehat leads to the
commercialization of At | a-breakingtechoobgies.ni esd i nno

The Agency will also continue advancing the Atlantic Gateway by expanding international trade
opportunities in such emerging markets as India, South Asia, and the Americas.

Il am pleased t o Repersoa Rldns ahdRodifiesvhich detnils el
Agency06s pitiesandigdals fersheomiagfiscal year.

The Honourable Keith Ashfield

Minister of National Revenue,

Minister of the Atlantic Canada Opportunities Agency,
andMinister for the Atlantic Gateway
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Section 1: Agency Overview
1.1 Summary Information

1.1.1 Raison d’étre and Responsibilities

The Atlantic Canada Opportunities Agency (ACQ@Arreatksopportunities for economic growth in Atlantic
by helping businesses become more competitive, imtbpedivective, by working with communities to devg
diversify local economies, and by champianiegghstiengihis partnership with Atlantic CanaHiplay/s an
important role in developing and supporting policies and programshthatrstrengh e r egi on 6 s
addressesmahdaigefnéybe increase opportunity f
particularly, to enhance the growth of earned incomes and employment opportunities (il thithedion.
Government Organization Act, Atlantic CanaBaSL987%5-7,alsoknown as thtlantic Canada Opportunities

Agency Act

Established in 1987, ACOA is the fededapartment responsible for the@rnmenof
Canadas economic development efforts in the pro
Island, Nova Scotia, and Newfoundland and Labrador.

ACOAGs head of fNewBrunswsckOffices Maonated inalhfour provincial

capitals in Atlantic Canadaach led by a regional vigeesident. The Agency also provides

services via a range of local field offices throughout the four provinces. In addition, through its
Ottawa officcACOA ensures that Atlantic Canaismads int
and programs developed by other departments and agencies of the federal government.

Al t hough the Agencyods policies and program to
goal remains constant. ACOA helps the Atlantic region to realize itsdahomic potential in
terms of productivity, competitiveness and growth.

The full economic potentias achieved by identifying and addressing structural challenges in the
economy, helping communities and businesses to overcome barriers, and finding new
opportunities for growth. ACOA is committed to helping the region make the transition to a
more innovéve, productive and competitive economy.
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1.2 Strategic Outcome and PAA

The diagram below illustrates ACOAOG6s strategi
(PAA). The Agencyds pr o gactaites arecatigned tothe siegic and pr
outcome of a competitive Atlantic Canadian economy.

The PAA reflects the results of policy research and analysis, periodic review of program
effectiveness, ongoing dialogue with stakeholders in the region, and the priorities and directions
of the Gvernment of Canada.

Strategic Outcome Program Activitiés Program Sulactivities

Innovation

Entrepreneurship and Business Skills Development
Enterprise Developmen Trade

Investment

Financin@ontinuum

Community Mobilization

A competitive Atlantic
Canadian economy

CommunHyased Business Development
Community Developtner
Community Investment

Infrastructure Programming

Policy

Policy, Advocacy and

Coordination Advocacy

Coordination

Governance arddanagement Support
Internal Services Resource Management Services

Asset Management Services

'For descriptions of ACOAO6s pr 208026 hEsétmatesiParis tancelisThe r ef er t
Government Expense Plan and The Main Estimaéise athttp://www.tbssct.gc.ca/espre/20102011/p2ng.asp
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1.3 Planning Summary

1.3.1 Financial and Human Resources

Financial Resources ($ millions)
20162011 20112012 20122013
382.1 298.1 296.0

The $86.1million difference infunding from 20162011 to 2012013 includes $74.#illion
relating to the sunsetting of funding for Can
other key adjustments in planned spending over this periodubsection 1.5 titled Expenditure

Profile.

Human Resources (Ftithe Equivalents)
20162011 20112012 20122013
711 711 711

ACOA was able to absorb the workload associated with the delivery of CEAP initiatives by a
temporary reallocation of resources. The timelines for delivery of the Budget 2009 initiatives

were such that recruitment of new resources was not the most fegtible Instead, highly

experienced personnel were reassigned for short periods of time to the delivery of CEAP

initiatives. This reallocation of resources resulted in a deferral, reduction and/or refocusing of
some of the Agency dvecamadtybuildingt Althougb thecldvel af activiiyr o a ¢ t
for CEAP initiatives will be reduced, residual responsibilities related to the management of this
portfolio will extend beyond 20:2011. The impact of the termination of CEAP initiatives on

workload aml reallocation of personnel will be determined in the next planning cycle.

1.3.2 Activity Planning Summary Table

Strategic Outcome: A competitive Atlantic Canadian economy.

Performancendicator Fiveyear Targe200&009 through 262@13)
Increase in Atlantic GDP for every dollar ebdeqiiture in $4.50
direct support of businessler review)

(% millions)
Forecast Alignment with
Spending Planned Spending Governrent of Canada
Program Actiwt 20092010 20162011 201%2012 20122013 Outcomes

Enterprise Developrient 197.8 174.3 161.3 161.4 Strong Economic Grow
Community Develophent 157.9 160.4 89.3 87.2 Strong Economic Grow
Policy, Advocacy and Coordine 13.7 11.5 11.5 114 Strong Economic Grow
Internal Services 40.4 35.9 36.0 36.0
Total Planned Spending 409.8 382.1 298.1 296.0

2 Includes$40.8 million in 20112012 and 2012013 pendingTreasury Boarépproval of reference level

adjustment.

% The dfference in funding available to ACOA from 202011 to 2012013 relates to the sunsetting of funding for
Canadadéds Economic Action Plan initiativesuofleFor further
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1.3.3 Contribution of Priorities to Strategic Outcome

Operational Link to Strategi
Priority Typé Outcome Description
Productivity and Ongoing A competitive Why this is a priority:
competitiveness Atlanti€anadiar To better align the productivity and competitiveness prio
economy the Agency, considering the context of the recent global
situaton and to increase SMEs
(Program and export markets.
activities Plans to meet the priority:
Policy, Advocac Provide analysis, coordination and advocacyasupport
and Coordinatjo continue to emphasize how the reinforcementyf Ag
and Enterprise programs and activitieglisvant to the natigmérities and tc
Developmént emphasize theiitical role in delivering the federal agdred:
regionThe Agency will also foster improved productivity
competitiveness in Atlantic Canadian companies throug!
measures such as research and development, acquiring
advanced technologies, and investing in business skills
development
Innovation and Ongoing A competitive Why this is a priority:
commeralization Atlantic Canadie To ensure alignment with tvektne nt of Canz«
economy plan Advantage Canada, as welleagdals and objectives ¢
the éderal Science and Techn¢®%¥)Strategy.
(Program Plans to meet the priority:
sub-activity: The Agency will continue to increase activity in and builc
Innovation)  for innovation, R&D, technology adoption/adaptation, sk
development, and commercialization of R&D outputs the
contribute to economic growth in Atlantic Canada.
International Previously A competitive Why this is a priority:
business committec Atlantic Canadic Toensur e al i gnment with th
development and to economy Commercetf@tegy and the related Anse8tategynd to
strategic foreign capitalize to a greater extent on emerging markets such
markets (Program Plans to meet the priority:
subactivities: I n t he spirit of GanAsCOA N
Trade and  to provide excellent service to clients and panteas®
Investment)  exportsto atract foreign direct investraedtto promote

Atlantic Canada as an exceptional business partner.
Among Canadads strategic
Speech from the Throne and other national initiatives, A
to exploit a selection of markets wheti Atbnada can
succeed, namdhe Atlantic Gateway, the Am&icaesgythe
Indianitiative, and the CanB&a Aagreement.

* Types are defined as:

e New (newly committed to for fiscal year 202011)
e Previously committed to (committed to one or two fiscal years earlier, i.e-Z0@Bor 2002010)
e Ongoing (committed to at least three fiscal years earlier, i.e-2008or earlier)

Atlantic Canada Opportunities Agency



Deliver on Previously A competitive Why is this a priority:
Budge2009 committec Atlantic Canadic Budget2009C anadads Economic A
Canadabds to economy significant investments in support of industries and comi
Economic Action impacted by the current international economic crisis.
Plan (Programactivity: Plans to meet the priority:
Community  In collaboration with other levels of government, ACOA"
Development) timely and effective delivery of federal funds, maximizing
economic impact of federal initiatives while maintaining 1
appropriate balance between rural and urban needs.
Management Link to Strategic
Priority Type Outcome Description
Public Service Ongoing A competitive  Why is this a priority:
Renewal and Atlantic Canadiar To support and focus on the four areas as enumerated i
business/huma economy Annual Report to the Prime Minister on the Public Servic
resources Canada.
integration (Programddivity:  Plans to meet the priority:

Internal Services Led by its deputy minister, ACOA will continue its engag
itsmulkyear effort to deliver orptitdic sector renewal
commitments by focusing on integrated business and ht
resources planning, recruitment, employee developmen
enabling infrastructure.

Internaleyvices Ongoing A competitive  Why is this a priority:
Atlantic Canadiar To effectively meet the ACOA manageiomdiedentified in
economy Round/Iof theManagemerccountability Framework (MA
assessmergspecially in relation to values and étizies, ¢

(Programadivity: focused services, information management, financial

Internal Services management and control, andaiskgament.

Plans to meet the priority:
ACOA senior maeagent has approved an ACOA tvitégy
that focuses on theseifiy@ortant areas of managemetibn
plans to best achieve the desired outcomes have been
developend the resulting impacts willdeaheated throug!
the next round of the MAF assessment.

Values and New A competitive  Why is this a priority:

ethics Atlantic Canadiar The Agency6s senior manag

economy

(Programdivity:
Internabervices)

fundamentally important for all employees to understanc
identify with thsedemératic| i c
professional, ethical and people values.

Plans tameet the priority:

ACOA has established a Valudsthiod Strategy, with a
primary objective of promatéings/andthics in the Agency.
Through this strategy, management will ensure that valt
continuetokembedded in the Amger
infrastructure is in place to strengthen and build on the ¢
established sound practices to bring the function to the |
level possible.
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1.4 Risks and Challenges

1.4.1 ACOA’s Operating Environment

ACOA operates within a constantthanging regional, national, and global economic landscape.
As the economy changes, the Agency faces risks in providing appropriate economic
development programming and initiatives responding to current and emerging influences. Being
proactive in identifymg risks and opportunities requires the Agency to anticipate and assess
external economic factors that can affect the design and delivery of its programs and services,
and the achievement of strategic outcomes. Additionally, ACOA must identify factorsksd

which could adversely affect its ability to effectively manage internal operations and
management. As strategic risks are identified the Agency designs and implements mitigating
measures to reduce the impact and likelihood of these risks.

Thefollomdm ng provides an overview of Atlantic Cana

1.4.2 Economic Outlook

Guided by the federal g -termeeconomie plaAdvantageo mpr e hens
Canadat he Agencyds plans and priorities, as wel/l
reflect the priorities of the Government of Canada.

The global recession has changed the context within which the federal government is operating,
leading to the cuent priority of providing more immediate measures to encourage economic
recovery. In the coming year, the Government of Canada will have a balanced focus on

continued economic stimulus with prudent fiscal responsibility. ACOA will continue to be the

regn 6s primary instrument for delivering feder
measures under Canadadés Economic Action Pl an,
Recreational Infrastructure Canada.

(@}

According to most pr iswments, ¢he ecenonicaecovdryohasedegansin e r s
both Canada and the United States. Unfortunately, elevated unemployment levels, especially in
the U.S., will continue well into 2010. Economic conditions have stabilized in Atlantic Canada,

and job gains have noleen registered in five of the last seven months, indicating that the
employment situation is improving. Given that the recovery is underway, albeit at a muted pace,
the regionbés economy is forecast to register

Over the carse of the next few years, growth in the Atlantic Canadian economy will be driven

by a combination of forces, including global economic trends, the macroeconomic outlook,
regional dynami cs, and Atlantic Camadabds busi
competition from lowcost producers and a high exchange rate will continue to pose challenges

to the regionds | i mited man Alighttelofoutmigratitna s e an
from the region, along with a low birth rate and levelgmahigration, remain concerns

6 Atlantic Canada Opportunities Agency



regarding the future supply of a skilled labour force, posing a significant risk to ecogramwit
in Atlantic Canada over the medium term.

I n order to maintain the standar dvelsirfAtldniicvi ng f
Canada need to improv&.number of factors continue to contribute to lower levels of

productivity in Atlantic Canada relative to the national economy, and fall directly within

ACOAOGs mawerdrade exposurégessresearch and devglment (R&D) spending, lower

levelsof worker training and managerial skills, and unitkestmenin machinery and

equipment (technology adoptiofaising productivity levels requires higher rates of business
investment in machinery and equipment, grelatezls of research and innovation, more effort

placed on developing a skilled and educated workforce, and more spending on infrastructure.

The ongoing economic restructuring in Atlant:i
affected by the recessioResource industry closures, particularly in the forest products sector,
have had a significant i mpact on the regionos

also relatively remote from urban economies, where economic growth is diversifying and
increasingly knowledgéased. Resourdeased industries will continue to be important for

regional development, but need to be repositioned to encompass more knowledge content so they
can remain globally competitive, can deliver more valdded productiorhetter jobs, higher

value exports, and more resilient rural commu
based industries are focused on ensuring a more competitive forest products industry, more

diverse uses of potatoes and other agriculppn@ducts, a more sustainable fishery with

emphasis on aquaculture and marketing, and further advances in mining and energy

technologies.

1.4.3 Key Risks, Opportunities and Strategies

Risk analysis recognizes that ACOA must operate in an environmerd Wbigr external and
internal ri sks and opportunities impact on th

External Factors

Skilled Labour Force

As seen earliein the previousubsectionconcerns remain regarding the future supply of a
skilled labour forceposing a significant risk to econongeowth in Atlantic Canada over the
medium term. The Agency will look for supporting projects and initiatives which address the
gaps, identified between the needs of the emerging economy and the attributes of the curren
workforce.

Productivity

A number of factors continue to contribute to lower productivity levels in Atlantic Canada,
relative to the national econonthat may be addressed unde€C OA 6 s mAttentoa bye .
the Agency to promote new investment in a skilled workfcaod funding targeted at business
infrastructure that supports technology adoption, are two primary methods of mitigation, as
ACOA invests toward closing the productivity gap witk tlest of the country.

Section 1: Agency Overview 7



Raising the levels of research and development (R&D) and innovation is fundamental to
increasing Atlantic Canadab6s competitiveness
the country. Through the Atlantic Innovation Futite Agency invests in large, cuttiegige

R&D projects with the private sector and institutions such as universities and research institutes.
The Business Development Program, via its innovation element, also provides funding for R&D
projects and for thadoptionadaptation of leadingdge technologies.

In20162 011, A COA aswillicamtvibaite tb lenenagintunds from the private sector

and other sources toward innovation projects, will encourage the development of partnerships for
technology deMepment and commercialization, and will increase the number of

commercialized technologies, products, processes and services.

Resource Industries

Resourcebased industries will continue to be important for regional development. These
industries need to lrepositioned. The required change is profound, and there is a risk that these
industries and communities will not be able to effect the change, and will become less
competitive globallyThe Agency has apipld several mitigation measuresgetingther e gi on 6 s
resourcebased industries, such as promoting and supporting activities which foster a more
diverse use of agricultural products and a greater emphasis on aquaculture and marketing.

Internal Factors

In the case of internal factors, the risks amtigation associated with th@imary product of the
Agencyi the funding of a projedt are identified and evalted through the application af
robust, comprehensive clieptbject risk rating sstembefore funding is approved.

There are, however, ig8s which have the potential, should satisfactory mitigation not be
achieved, to adversely affect the ability of the Agendylfdl its objedives. These are
identified as keyisks and are includkin the Corporate Risk Profilethe primary componermuf
the ACOA Integrated Risk Management Framework

By providing an independent an aslgwdancestgsertiohe Age
managemeny reviewing at least annually, the key risks and the Agency risk arrangements, to
ensure that there are no knomisstatements or omissions.

8 Atlantic Canada Opportunities Agency



Key Risks

The key risks ardeterminedhrough an internal independent review with senior management,

interviews with project delivery staff, and an analysis of related documentation andatéorm
approved

They are

by ACOAOGs

implementation of appropriate mitigation measures.

Key Risk

Efficiency Risk

In consideration of potential presst
onresource levels, there is a risk tt
compensating efficiency gains are
insufficient to
ability to deliver on its mandate.

Management Information Risk
Risk that senior management does
have readily accessible, comprehe
targeted data to understand the fin
and program healtthef organization
and support decision making

People Management Risk
The risk that
(leadership, recrwetrt training,
promotion, wdild balance
competencies ) does not adequate
sustain theecessary workforce
required to carrtr
mandate in the future, and that the
Agency experiences a significant Ic
corporate memory and has difficult
implementing change managemen

A (

Financial Accountability Risk

The risk that ACOA will have diffict
fulfilling its responsibilities for
compliance with Treasury Board
requirementelating to fineial
management policies

*Linkage to rel

evant

Risk Mitigation Measures

TheAgency will apply information gaineziriesource
utilizationeviewevaluationg,strategiceviewand program
renewdo drive opportunities for efficiencies.

ACOAas performaekll in providing managemihtad
hoc data for specific initiatives and ongoing ddtevities.
Agency will focus on identification of key data to be re
a regular schedule, aitteffort to highlighting exception:
benchmarks.

The Agency has undertaken several mitigating mezdwsu
as a resource utilization review, integration of HR and
plans, values and ethics training, a target of learning f
all employees, and leadership initiatives. The Agency
monitor the results from these measures, to determine
expetations were met and the level of risk mitigated
satisfactorily.

By fiscal year 202012 ACOMusiprovide attestation tha
internal controls are designed properly and operating
effectivef hi s wi |l I al so provi
financial statements are auditabéetin plasin placéo
meet these requiremeBisphasis will be placed on the
documentation of Agenitle processes and operations :
the evaluation of supporting internal controls.

program activity of

Execut

i ve

Linkage to
PAR

All pogram
activities

Allprogram
activities

All program
activities

All program
activities

ACOAOGs

Co mmi
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1.5 Expenditure Profile

Forecastaind planned spending amounts by program activity for the periodZ@®through
20122013 are provided el in this document, undgaragrapHh.3.2titled Activity Planning
Summary Table.

Planned spending of $3821dillion in 20102011, compared tdné 20092010 forecast spending
of $409.8 million, represents a total decrease of $2ilibn from the previous year. This
results from a number of normal lnesss practices and proceduresluding the sunsetting of
funding for certain programs amitiatives for which the Agency is seeking renewal

Sunsetting of programs:
o $30.0 milliondecreas¢hrough sunsetting of funding for the Atlantic Investment
Partnership Round Il;and
e $2.1 milliondecreaséhrough sunsetting of fundingrfthe Communit Futures
Program.

Normal cash flow variations:

e $13. 7 million net increase in requirement
initiatives; comprising a $13.9 million increase under Recreational Infrastructure
Canada and a $0.2 decrease under the ComyrAujiistment Fund,

o $4.5million decreasén requirementsinder the Business Development Program
relating to normal cash flow fluctuatigrend

o $4.8 million decrease from what was available in 20020, including an operating
budget carry forwardpersonnel costs, and operational funding for the delivery of
infrastructure programming.

The Agencyds planned spending i s at approxi ma
years, specifically $298 rillion in 20112012 and $296.0 million in 2@-2013.

The majority of the $86.illion difference in funding available to ACOA from 202011 to
20122013 relatestbo he sunsetting of funding for the ini
Action Plan, specifically:

e $50.1million relates to the @mmunity Adjustment Fund; and

« $24.3million relates tahe Recreational Infrastructure Canada initiative.

Other key adjustments include:

« $9.1million decreaseelated tahe collection of repayable contributions;

« $2.5million decreasdor the Official Languages Action Plan; and

« $0.1 milliondecreasen other requirements such as student employment and apedati
funding for the delivery oinfrastructure programming.
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1.5.1 Planned Spending by Program Activity 2010-2011

Policy, Advocacy
and Coordination
3%

Enterprise
Development

46%
Community
Development
42%
Internal Services
9%
, . .
1.5.2 Canada’s Economic Action Plan
RInC
20092010
T $10.4 million
CAF
20102011 RINC
$50.1 million 20102011
$24.3 million
Canada
Business
20092010
\ $2.6 million
Canada
Business
20102011
$2.6 million
CAF
20092010
$50.3 million
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1.5.3 Voted and Statutory Items

Vote # (% millions)

or Truncated Vote Main Estimates

Statutory or

Item (S) Statutory Wording 20092010 20162011
1 Operating expenditures 79.6 84.8
5 Grants and contributions 2452 288.9
(S) Contributions to employee benefit plans 7.6 8.4

Totaf 332.4 382.1

® Forecast spending of $409.8 millifor 20092010 (as indicated in paragraph 1.3.2 Activity Planning Summary

Table)is $77.4 million greater thatime $3324 million indicated in théMlain EstimatesThis difference is result of

$63.3million in new authoritieseceived after the Main Estimatis C a n a Bcaromic Acton Plan initiatives
(CAF,RInCand Canada Business), $6 ddaptoLinglistioDuality,addatheed t o Can
authorities received for collectivErgainingother employer salary obligatigrigfrastructure program operations,

and operating budget carry forward items

12 Atlantic Canada Opportunities Agency



Section 2: Analysis of Program Activities by
Strategic Outcome

2.1 Strategic Outcome:
A Competitive Atlantic Canadian Economy

Performancendicator Fiveyear Targe{20082009 througt0122013)

Increase in Atlantic GDP for every dollar of ACOA exg $4.50
in direct support of busiesder review)

Performance measuremetrategy:Measuring the impact on income and employment in Atlantic Cartada is
multidimensional undertakiagordinglyhe Agency will report results every five years, based on analysis of
Statistics Canada and internal systems, using econometrid@ higubfiommance indicasaunder review and may
adjusted at a later date.

ACOA aims to achieve a competitive Atlantic economy for the-emm benefit of Atlantic
Canadians. A competitive region will produce higher levels of income for its citizens, and will
grow faster over the medium to long réncompeitive Atlantic Canadan economy increases
opportunities for economic development in the region, specifically through the growth of earned
incomes and employment opportunities for Atlantic Canadians.

Competitivenesdepends otthe set of institutions, policies, and factoratttetermine the

capacity of firms to sell their products globally. Productivity is an important determinant of
competitiveness, and according to the Organisation for Economap€ation and

Development (OECD)roductivity is the most important sourcel@ng-term prosperity for a

region. Productivity, defined as the efficiency with which resources are used in the economy, is a
key measure of how well small and medigimed enterprises (SMES) in Atlantic Canada are
performing when compared to those ihatregions of the country and elsewhere around the

world. Competitiveness and productivity are critical factors that allow companies and
communities to adapt to changing market conditions.

Consequently, ACOA focuses its efforts on improving competitseirefour key areas:
productivity, innovation, international trade, and delivelangCanadé Economic Action Plan.

To increase the performance of Atlantic SMEs, the Agency targets key productivity drivers,
including innovation, the acquisition of technology and equipment, business skills development,
and access to capital for firms and commugit®COA also focuses on trade and investment to
increase export capabilities and encourage international trade, and plays a strategic role in
supporting community infrastructure required for economic development. By focusing on the
four key area of compativeness, the Agency, along with its many partners, is able to link its
regional economic development priorities to its goal of a competitive Atlantic economy.

Section 2 Analysis of Program ActivitiesytStrategic Outcome 13



Productivity, Competitiveness and the ACOA Mandate

ACOA Activities

AEnterprise
Development

Acommunity
Development

APalicy,
Advocacy and
Coordination

»

Productivity
A Innovation

A Acquisition of technology

and equipment

A Business skills development

A Access to capital for firms »

and communities
Infrastructure support

Access to international
trade

ssauaAinadwo)

Other federal and
provincial
government
departments

Business climate, regulatory

environment, and other

factors such as exchange

rates and fiscal policy

Prosperity
ACOA mandate
of increasing
earned incomes
and employment
opportunities

The three program awttiesi Enterprise Development, Community Developmant] Policy,

Advocacy and Coordinationcombine toaddress h e

competitive
programs are directed at helping Atlantic Canada prosper and compete bal acpde.

At

|l antic

economy.

Agencyos

By

strategic ou
emphasi zing
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2.1.1. Program Activity: Enterprise Development

STRATEGIC OUTCOME PROGRAM ACTIVITY PROGRAM SUB-ACTIVITY
. Innovation (1.1.1)
A Competitive Atlantic £ S e  Entrepreneurship and Business
. nterprise Development Skills Development (1.1.2)
Canadian economy (1.1) e Trade (1.1.3)
(1.0) . Investment (1.1.4)

e  Financing Continuum (1.1.5)

Expectedesults: Improved growth and competitiveness of Atlantic SMEs
Performancéndicator Annual Target201e2011)
Survival rate of ACassisted firms 1.5 timekigher than comparable firms

Performance aasuremerstrategy:Analysis of data from Statistics Canada and internal sySteeartais.is
carried out by comparing ACOA clients to comparabletfitme s e t hat are of sicmi |
regionbut have not receieatirect monetary contribution from the Agpenagalysis is used to determine thedfive
survival rate of businesses starting up ovwera fmriod (e P98 through 2007). Survival rates are calculated :
by tracking firm births (businesses newly identified in the Longitudinal Employment Ah8hgistlesoGemda
and deaths (businesses no longer identified).

Financial Resources ($linns) Human Resources (FTES)
20162011 20112012 20122013 20162011 20112012 20122013
174.3 161.3 161.4 214 214 214

Program Activity Summary

ACOA works in partnership with Atlantic Canadian enterprises, stakeholders, industry and
institutionst o i mprove the growth and productivity of
increased competitiveness, earned incomes and job creation.

Through sustained efforts in innovation, entrepreneurship and business skills develapment
well as in trade anthvestmenm, the Enterprise Developmeuwibjectiveis to work with SMEs
throughout their business life cycle by providing-ptartup adviceassistinghemto start,

expand or modernize, or to establish anplaexi their export activitiegartnering with

universities and otherinstt ut i ons t o is research arsl devalopneent capagity,o n 6
commerciakation and productivity; andromoting and participating in the reg@riransition to

a knowledge economy.

“l'ncludes funding thr ough ntBeameudtaféa6 nilor The impactofthet i on Pl an
termination of CEAP initiatives on workload and reallocation of personnel will be determined in the next planning
cycle.
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Planning Highlights

In 20102011the Agency willcontinue to use its resources and progranmsaimtain its focusn
improving the productivity ofAtlantic Canadian companieln the presence of a strong Canadian
dollar and intense global competitighe Agency willcontinueimplemening initiativesthat
improve the commercializatigmotentialof technologies developead Atlantic Canada

Intheareasof r ade and i nvestwilidbaatl,i gAnCGQIA 6wsi tehf farntasd a 6 s
Commece Strategy to increase exports éamatract foreign direct investment. Furthermore, the

Agency will continugto encourage technology commercialization, and to promote Atlantic

Canada as aexceptional business partner. The Agency will also undertalera projects in
support of ti€Gaewayah@dmeridas Strategyand the India Initiativein an

effort to capitalize to a greater extent simategic foreign markets aeaploit a selection of

markets where Atlantic Canada can succ€edinstancelaunchedoy the Atlantic Gateway

initiative, economic opportunities in Indian and South Asian markets will be expanded further by

the Agency through sectors such as digital media, food processing, life sciences, edargation
alternative/clean energy.

Other aeas such as research aleyelopment, acgung advanced technologiesndinvesting in

the development diusiness skillandentrepreneurshiwill continue to be aively promoted

and supported. Particular focus will be placed on facilitating business growth and productivity to
ensure Atlantic Canadian SMEs are able to fully participate in the global supply chains.

The Agency will work to implement recommendations from the recent impact evaluation of the
program sufactivity Innovation, which focused on reviewing the approactiuster

development; further developing its commercialization strategy; building on the effectiveness of
its current innovation strategy and supporting activities; and reviewing the effectiveness and
efficiency of its processes.

Finally, renewal ofthe suite ofenterprise development programs wi#lundertakenin support
oft he A g e nterm étrateglc direajjon to ensutatthe repositionings in accordance
with the priorities of the Government of Canada.

Benefits for Canadians

Resultsprovided through the recent evaluation of the Innovation prograractiuity

demonstrated that ACOA has been successful in investing in R&D, enhancing productivity and
commercialization capacity, and fostering partnerships and coltalmeaarangements.

Collectively, activities undertaken in each of these key areas are helping to strengthen innovation
and commercialization capacity in Atlantic Canada. In addittmough the support of the AIF

and the BDRincluding theProductivity and Business Skillsitiative), the ACOAInnovation

program sufactivity is considered to be effective and providing value for money.

FurthermoreACOA strives to apply its limited resources to areas that offer theegtqaitential
impacts. Given itsnandatethe Agencyfocuses on Atlantic enterprises that are of small and
medium size because they have the most significant and sustained impact on jobs in Atlantic
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Canad& By adopting a balanced rural/urban approach in helping SMEs to become more
innovative, productive anmpetitive, the Agency assists all regions of Atlantic Canada to
become stronger, thereby facilitating their increased contributions to the national economy.

Canadadés Economic Action Plan I nitiatives
e Canada Business

Budget 2009 provided $30 million exwtwo yeardgor the renewal of the nation@lanada
Business progran®©f this amountACOA receives $2.6 million annually to delivihis
program in the Atlantic qovinces.

Expected results:Access for Atlantic Canadians to accurate, timely and relevant business informat
Performancendicator: Twoyear Targe(20092010 through 262011)
Level of client satisfaction 80%

Performance measurement strategndertake analysis of flata client surveys, Canada Business nat
client survey, and internal database system®ebipgréble to proceed with a survey of Canada Busine¢
to determine satisfaction levels is contingent upon approval to conduct publichopinion resear

Financial Resources ($ millions)
20092010 20162011
2.6 2.6

To reduce the complexity of dealing with various levels of government, Canada Business
provides information on government services, programs, regulations and resources for
businesshrough a website, walik centres, and by phone. Fiscal year 20001 will see
further implementation of a revised service strategy involving enhancements to phone
services, as well as an enhanced emphasis on outreach and awareness of services.

8 Between 2000 and 2005, 93% of jobs created by firms in Atlantic Canada were attribsieall businesses.
Calculation generated usigta fromStatistics Canadadngitudind Employment Analysis Program
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2.1.2 Program Activity: Community Development

STRATEGIC OUTCOME PROGRAM ACTIVITY PROGRAM SUB-ACTIVITY

e  Community Mobilization (1.2.1)

g . Community-based Business
CommunltillDZ(;veIopment Development (1.2.2)

. Community Investment (1.2.3)
. Infrastructure Programming (1.2.4)

A competitive Atlantic Canadian
economy
(1.0)

Expectedeasults: Dynamic and sustainable communities for Atlantic Canada
Performancendicator Annual Target201e2011)

Increased capacity in community decision making, plaetiveryanc Evidence of impact, resulting from
evaluations, and supported by data

Number of new businessgparthat have received funding from C 766

Number of businesses that have received funding from CBDCs 876
or expand operations

Performance sasuremengtrategy:Analysis of CBDC report data, internal systems data, and evaluation re
available.

Financial Resources ($ millions) Human Resources (FTES)
20162011 20112012 20122013 20162011 20112012 20122013
160.4 89.3 87.2 93 93 93

Program Activity Summary

The Atl antic economy is built on the regionobs
communities. From small remotédlages to larger urban censiegthe opportunities and

challenges vary significantly. ACOA recognizes the importance of these communities in an
economic development framework, and supports their efforts to assume full responsibility for
their own economic developmeiithe Agencybeliewves that effective community development is

a bottomup process, and that many communities require help to develop the tools, resources and
initiatives that support individual and unique strategic development. This kind of development
requires a flexible ggoach, based on the particular realities of the communitieg teigeted.

Working in close caperation with communities and communrliég organizations involved in
economic development planning and mobilization efforts, ACOA provides strategic fuhding
enables communities to strengthen their economic base and ingresyserity for their citizens.

The Agency continues to focus effoxdn promoting the vitality of official languagamurity
communities and Aboriginal communities.

°'ncludes funding through Canadads EcoTheoimpactofthect i on Pl an
termination of CEARNitiatives on workload and reallocation of personnel will be determined in the next planning
cycle.
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ACOA uses its vadus programs, in particular the Business Development Program, Innovative
Communities Fund, and the Community Futures Program, to stimulate economapdeet at

the community levelln addition,the Agencyworks with other federal departmeirissich as

Infrastructure Canadland provincial governments to ensure the flow of federal funds allocated

to each region through the various federal and provincial infrastructure funding streams. These
programs serve to provide significant economic stimulus, whtleeasame time ensuring the
maintenance of quality public infrastructure and services, which are essential building blocks to

the future economic webeing of communities. These investments are key in laying a
foundati on f or addriatgand congpetitivenessissigsi onods produc

Planning Highlights

Significant efforts wil/l be made in the deliwv
such as the CommugiAdjustment Fund (CAF) andecreational Infrastructure Canada (RInC).

ACOA will work closely with federal and provincial partners, as well as with municipalities, to

ensure that infrastructure investments deliver maximum benefits to the region in a timely

fashion. (Additional details are provided later in tubsectiorunder the titlecCan a d a 0 s

Economic Action Plan Initiatives.)

In 20162011, ACOA will continue to develop strategies that support opportunities benefitting

the regiond6s rural and wurban areas by investi
while at the same timmaddressing local, communibased priorities. ACOA will accomplish this

by working directly with communities, as well as through a network of community development
organizations.

The Agencywill focus its investment on sustainable, higinality projects through strategic use

of resources and expertise, and rigorous management of préjeetdgency also plans to act

on improvements suggested in evaluations and audits to develop and implement new approaches
with the Regional Economic Delspment Organization®REDOS9, including performance

based models and increased engagement with key community development stakeholder groups.

ACOA will continue its work with the 4Community Business Developmedorporations

(CBDC39 across Atlantic Camtta that provide important access to capital to small businesses in
rural communities. Success will be measured thrangimumber o€BDC investments to start

up new businesses or stabilize or expand operations of existing businesses.

The r ene waslcommbinityA€/€apiment program activities will be implemented in a
manner that is consistent with Government of Canada priorities and responds to the emerging
opportunities of urban and rural communities in the region.
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Benefits for Canadians

Atlantic Canada remains one of the most rural regions in Canada, with more than 40% of its
population located in rural communities. The region did not escape the impacts of the worldwide
economic downturn #t began in late 2008includingtightened lending contions. Through
ACOAOGs pr ogr anmehichaintldde rumltcamonunkysdevelopment organizations,

small and mediursizedbusinesseare able to access capital and adjust to the changing

economy andherebyretain jobs that would have otherwise beensikt ACOAis well

positioned to implement the stimulus fumgl programs established @anadéa Economic

Action Plan. Through these efforts, Atlantic businesses, as well as communities, will be better
equipped to recover from the downturn.

Recently compited independemvaluationo f ACOA6s community devel oj
programming confirm that this type of assistance not only helps small businesses grow and

prosper in rural communities, but also directly contributes to the capacity and readiness of
communitiego develop and carry out further community economic development initiatives. In

Atlantic Canadian rural communities, traditional sources of funding are linaibedthese

outcomes would not be achievable in the absence of ACOA programming. These evaluatio

also conclude that this programming is relevant to the needs of communitiestlaeneggon

and continues to be wedlligned with governmernwide priorities. ACOA believes that, through

its communitybased initiatives, it is providing appropriate dacjeted responses to the unique

and challenging economic circumstances throughout Atlantic Canada.

Canadadts Economic Action Plan I nitiatives

As indicated above, ACOA wi linstrumemtfar deliveriegtheo b e
federal economic devel opment measures under Ca
Budget 2009, throug8AF and RInC The followingtwo subsections provide additional

information on the financial resources investesiwell as the performance objees for both

stimulus program&'

In an effort to avoid duplication and ensure consistency, ACOA will rely on the national

estimats ofjob creationproducel by the Department of Financkhis will be further supported

by examples of job creation providedy A COA <c¢l i ents that receive fun
Economic Action Plan programs.

10 Atlantic canada Opportunities Agendyyaluation of the Atlantic Canada Opportunities Agency Community
Investment, Community Development Resourcesjdif@nguage Minority Communities and Aboriginal
Communities Program Suéictivities DecembeB, 2009; and

Atlantic Canada Opportunities Agendyyaluation of the Community Futures Program in Atlantic Canada
June20009.

" performance measurement and firiahinformation are being reported under this program activity (Community
Development) and under the program-sghivities of Community Investment and Infrastructure Programming (see
the RPP supplementary document regarding prograrasuti i v i t i essvebsite ahthpOv@wkv&coa
apeca.gc.ca/English/publications/ParliamentaryReports/Pages/RPP2@NN AL .aspx
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e Community Adjustment Fund

Expectedesults: Projects will result in viable and more diversified communities, as evidenced by ¢
degree of integratminmunifyased decision making, improved strategic community infrastructure, i
skills in the community and improved access to the skills needed in the community, strengthened
sustained partnerships after the projects.

Performancendicator Twoyear Brget:(20092010hrougt?20162011)
Number of projects and initiatives generated 150

Dollar value of investments created in enterprises or $260 million
communities

Enterprises created, maintained, or expanded 12

Performanceneasurementtsategy: Analysis of data collected from internal systems and other clieni
tracking systems

Financial Resources ($ millions)
20092010 20162011
503 501

Budget 2009 recognized that communities across Canada were sudedarrgsult of an
economic downturrandprovided $1billion over two years to establithe Community
Adjustment Fund@QAF) to provide economic stimulus that woutdtigate the shofterm
impacts of the economic downturn by creating employment oppaes@ind address
transitional and adjustment challenges in restructuring commu@#dsis aligned wit
ACOAOGs Communi t sogrdneautieity amgishex totthe gxpected result of
improved capacity to address economic and business devatbpeds and opportunities.
ACOA anticipatesnvesting ove$98million duringthe twoyear prograré kfespan.
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Recreational Infrastructure Canada

Expectedesults: Timely, targeted, and temporary stimulus to the Canadian economy, and mitigatic
impacts of the global economic recession, by increasing the total amount of construction activity n
recreational infrastructure.

Performancéndicator TwoyearTarget(20092010 throudt0162011)

Demonstrated linkages between projeetoaochic Evidence of impact thraugimples provitley clients
opportunities

Dollars levaged on federal investments 2:1 (every dollar invested by Riln&rasigetwo
dollars)
Number of projects successfully completed 200

Performance gasuremenstrategy: Analysis of data collected from internal systems, client progress
anecdotal information from client interviews.

Financial Resources ($ millions)
20092010 20162011
104 24.3

Another initiativeunder the Economic Action PlaRgcreational Infrastructure Canada
(RINC), provides $500nillion nationally for projects to rehabilitate recreational facilities
across Canadahich must ke completed by March 31, 20Ilhrough RInC, the

Gowvernment of Canada has committed over two yeassipport upgrades and repairs of
existing recreational assets, including new construction that adds to or replaces existing
recreational infastructure asset or capacityis national initiative is expected to provide a
timely, targeted, and temporarymstilus to the Canadian economy, and help mitigate the
impacts of the global economic recession, by increasing the total amount of construction
activity related to recreational infrastructuR&COA anticipatesnvesting $34million

through RInC and leveragy another $6&illion from other funding partners.
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2.1.3 Program Activity: Policy, Advocacy and Coordination

STRATEGIC OUTCOME PROGRAM ACTIVITY PROGRAM SUB-ACTIVITY

A competitive Atlantic _
p Policy, Advocacy and »  Policy (1.3.1)

Canadian econom Ao o Advocacy (1.3.2)
(1.0) y Coordination (1.3) «  Coordination (1.3.3)

Expectedesults:Policies and programs that strengthen the Atlantic economy.
Performancendicator Annual Targe{201€2011)

Atlantic regional economic policies and programs Continued government support to Agency priorities, colla
respond teegional development opportunities with other federal departments, and engagement with ott
partners in Atlantic Canada in areas that will contribute tc
increasing the competitivenesaafAti ¢ Canada

Performance essurementgategy Anal ysi s of information from ACOA
evaluations and qualitative reviews, as well as indicators from the federal budget, Speech framcikifimne,
central agencies

Financial Resources ($ millions) Human Resources (FTES)
20162011 20112012 20122013 20162011 20112012 20122013
11.5 115 11.4 91 91 91

Program Activity Summary

ACOAbGs Policy, Advocacy and Coordination (PAC
and effectively responding to opportunities and challenges facing the regional economy. PAC
providesintelligence, analysis and wajrounded advice on a broad rargessues and topics,

and informs and supports decision making by the Agency and the minister. PAC helps carry the
Agencyds agenda forward, and ensures that ACO
opportunities and challenges faciAtlantic Canada. P& offers strategic, researched policy
positions that reflect the regionds potenti al
Atl antic Canadads development and interests;
the region to form itegrated approaches to development.
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Planning Highlights

During the upcoming year, ACOA willork toensure that government initiatives are responsive
to the challenges and opportunities of the Atlantic Canadian ecoidmyAgencywill continue

its PAC procurement advocacy efforts that, over the past five years, have helped secure over
$1.5billion in industrial and regional benefit commitments for Atlantic Canadian firms, and have
helped contribute to a strong and thriving aeros@nd defence industry in the region. ACOA

will also advocate for the interests of Atlantic Canada in other key horizontal or sectoral files to
make government initiatives more responsive to the needs of Atlantic Candttiemsgency

will alsofocusits efforts on keyissues reflecting both Atlantic Canadian priorities and the

federal agendao that Atlantic regional economic policies and programs respond to regional
development opportunities.

Analysis, coordination and advocacy support to betten #ifig productivity and competitiveness
priorities of the Agencyvill remain a top priority in 2012011 ACOA will continue itswork to
ensure programs and activities are responsive and relevant to national priorities, while
emphasi zi ng t almleiA debveringtlte edecal aigandaan Atlantic Canada.

The Agency will continue in 2012011 to lead the coordination and integration of Atlantic
Gateway activities across federal departments, provincial governments, private sector partners,
gatewaycouncils and other stakeholders in the region.

Under the direction and leadership of the ACOA Energy Team/Atlantic Canada Energy Office,
the Atlantic Energy Gatewapitiative will aim to facilitate development of the Atlantic

renewable energy sector fmstering collaboration, common undergdang, and communication
amonggovernmerg, and between governments and the private sector, to maximize and expedite
the development of renewable energy resources in the region.

Efforts will alsocontinuetoward AGOA program renewal by providing analytical and policy
support to the Agencyds i.mplementation of re

Benefits for Canadians

The PAC program activity assists the Agency in aligning itself with federal government

priorities. PAC efforts in@as relating to the Atlantic Gateway, human capital development,

urban and rural issues, the competitiveness of businesses, and the overall economic expansion of
the region will benefit Atlantic Canadians, as well as the country as a whole. Through PAC,

ACOA continues its collaborative efforts with other government partners and various

stakeholders to ensure the Agency has an approach that corresponds to opportunities and
challenges facing businessasd communities the region.

In 201620l1ACOAd6s PAC program acti vi thaleméslaffectisags si st
Atl antic Canadads overal/l e ¢ anmuoceriaio econontica | i t vy .
environmenwill bekey factos as ACOA works withts partners to move forward amitiatives

related to promoting Atlantic Canada as a business destination, the attraction of new businesses,
and the undertaking of new research.
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2.1.4 Program Activity: Internal Services

Financial Resources ($ millions) Human Resources (FTES)
20162011 20112012 20122013 20162011 20112012 20122013
35.9 36.0 36.0 313 313 313

Program Activity Summary

Internal Services are groups of related activities and resources that support the needs of programs
and other corporatebbigations of an organizatioithese groups amanagement and oversight
services, communicationegalservices human resources managemerngncialmanagement
information managemennformation technologyreal property services, materiel services,
acquisitiors, and travel and other administrativerg@ces. Internal Services incluienly those

activities and resources that apply across an organizatidmot those provided specifically to a
program.
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Section 3: Supplementary Information

3.1 Supplementary Information Tables

The following tables are located on the Treasury Bo&@anadeecretarid websiteat
http://www.tbssct.gc.ca/rpp/202@1/indexeng.asp

Details ontransfer paymentrpgrams

Upcomingevaluations andhternal aidits (over the next three years)
Green pocurement

Horizontal nitiatives

Sources of an-respendale revenue

3.2 Other Items of Interest

Il nformati on on ACOAdbiss cagainli akalte ocnalt se rAge ma)
http://www.acoaapeca.gc.ca/English/WWhoWeAre/OurPeople/Pages/home.aspx

The followingadditionali nf or mati on i s available on ACOAGS
http://www.acoaapeca.gc.ca/English/publications/ParliamentaryReports/Pages/RPP 2010

2011 1.aspx

e ThreeYear Plan for Transfer Payment Programs
¢ Repayable Contributions Portfolio of tBeisinress Development Program
e The Atlantic Canadian Economy in 2009

e Information onprogramsuba ct i vi ti es of ACOAOGs Program Act
Innovation

Entrepreneurship and Business Skills Development
Trade

Investment

Financing Continuum

Community Mobilization

Communitybased Business Development
Community Investmen

Infrastructure Programming

Policy

Advocacy

o]
o]
o]
o]
o]
o]
o]
o]
o]
o]
o]
o Coordination
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