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Minister’'s Message

This year will mark a turning point for Canada’d ai
program and development agency. It will be matixgd
a profound shift in response to Canadians’ call for
tangible results through an effective, accountaide
program.

| have witnessed for myself the results achieveduny
aid resources, supporting the less fortunate basdhde
principles of human rights, freedom, democracy twed
rule of law#s and reflecting Canadian government
policies. | believe however that more can be
accomplished with increased focus, efficiency,
innovation and clear accountability.

This report highlights our commitment to Canadismbecome more effective and the
key steps we will take in 2008-09. This will na easy and will require tough decisions
and resilience. To achieve more effectivenesaimrdernational aid, we depend on the
support of all.

After all, such reforms are in support of our gmateduce poverty, promote human
rights, and increase sustainable development,amifyrareas and regions. We will
remain steadfast in our commitment to the reconstm and development of
Afghanistan, our largest aid program with $1.2idillover a 10-year period. We will
revitalize our engagement in the Americas withkég objectives of promoting basic
democratic values, building prosperity, and meetiag security challenges. Canada
will meet its G8 commitment to double aid to Africaaching investments of $2.1 billion
this fiscal year.

We will continue to bring Canada’s recognized ekperin the areas of public sector
reform, technical and vocational education anding, equality between women and
men, private sector development, the environmegalth and basic education; and to
lead innovative programming.

These efforts and the Canadian International Dgweént Agency’s many other
initiatives in poverty reduction and sustainablgelepment are reflected in the Agency’s
2008-09Report on Plans and Prioritiesvhich | am pleased to table for Parliament’s
consideration.

The Honourable Beverley J. Oda, P.C., M.P.
Minister of International Cooperation
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Management Representation Statement

| submit for tabling in Parliament, tt#908-09 Report on Plans and Prioritiés the
Canadian International Development Agency.

This document has been prepared based on theirgpprinciples contained in tH@uide
for the Preparation of Part Il of the 2008-09 Estaites: Reports on Plans and Priorities
and Departmental Performance Reports

It adheres to the specific reporting requirementtireed in the Treasury Board
Secretariat guidance;

It is based on the Department’s strategic outcasnelsprogram activities that were
approved by Treasury Board;

It presents consistent, comprehensive, balancedediable information;

It provides a basis of accountability for the résalchieved with the resources and
authorities entrusted to it; and

It reports finances based on approved planned spgndmbers from Treasury
Board of Canada Secretariat.

Robert Greenhill
President, Canadian International Development Agenc
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SECTION I: AGENCY OVERVIEW

1.1 Raison d’étre

Canadians recognize that their future is intertdingh that of people around the world,
and that the failure to achieve significant poéiticeconomic, social and environmental
progress in the developing world will have an impat Canada in terms of long-term
security and prosperity.

The Canadian International Development Agency (Oli3&he Government’s principal
organization responsible for development and hutagaan policy and programming. Its
aim is to reduce poverty, promote human rights,amport sustainable development, in
a manner consistent with Canadian foreign policy.

Canada’s development assistance program promotesd@a values: compassion for
the less fortunate, democracy, freedom, humangighdl the rule of law. It also
promotes the interests of Canadians: contributn@danada’s voice on the world stage,
building long-term relationships with emerging ecomnes, and supporting global peace
and security.

1.2 CIDA’s Operating Environment

1.2.1 Challenging Canada’s aid program

In partnership with recipient countries, other d@nanternational and multilateral
organizations, and Canadians, CIDA is contributmthe achievement of notable results.

A snapshot of results in 2006-07

Food aid to approximately five million people wosldie through the World Food
Program and the Foodgrains Bank.

Approximately 2,500 Canadian volunteers, includygths, working in
developing countries.

Small loan and savings services for more than ZBOATghan women, who are
rebuilding their lives and supporting their fanslie

Elimination of female genital mutilation in 68 \atjes in Mali, protecting about
47,000 women and girls of reproductive age.

In Sudan, food aid to 250,000 people, access emalater to 570,000 people and
routine vaccinations to 100,000 children.

In Haiti, establishment of 9,209 voting centres eggistration of 3.5 million voters
for the 2006 elections, contributing to the higheder participation rates in its
history — more than 3 million young people votedttee first time.
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In Indonesia, emergency shelter and essential iseris as soap and towels,
kitchen utensils, and clothing to 2,000 households.

The Primary Education Development Program in Talszand Kenya has helped
to increase net primary enrolment by 3.8 milliordrien who would not otherwise
have been in school.

Recipient countries are increasingly taking charfgaeir own development,
strengthening democratic governance, enhancinty skijovernment and civil society,
and sharpening competitiveness in their businessise

Over the past decades, however, questions witkecesp the effectiveness of aid
investments remain based on the persistence attatrle poverty throughout the
developing world. This has given rise to rethirgkthe approach to development.

With Canadians questioning the effectiveness asaltiseof their aid program, a number
of studies and reviews have made recommendatiomsags to improve international
assistance that the Government has duly takerconsideration. These are informing
CIDA'’s plans and priorities.

On October 10, 2007, the Development Assistanceritiee (DAC) of the

Organization for Economic Cooperation and Develapn§®ECD) tabled its reviehof
Canada’s aid program. It recognized Canada's @ssgn areas such as its whole-of-
government approach to working with fragile stqteg., Afghanistan and Haiti),
humanitarian action in Africa, and increases indltkbudget. The review also identified
the following main challenges: continuing to ingeaid to meet Canada’s commitments
made at Monterrey; focusing its aid on fewer partoeintries to generate stronger
impact; and galvanizing the implementation of 2005 Paris Declaration on Aid
Effectiveness

The OECD also released its Overview Report of B@62Survey on Monitoring of the
Paris Declaration on Aid Effectivenes# notes that CIDA programming is well aligned
with country priorities and increasingly coordindteith other donors, but that further
progress is required by all donors to ease theradtrative burden on recipient countries.
Areas for improvement for CIDA include increasiihg fproportion of coordinated
missions and shared analytical work with other dsnontied aid, and harmonization of
practices and procedures.

! peer reviews by the OECD DAC are independent avialus of individual donor country programs and
policies that occur every four to five years fdrz28 DAC members with the objective of (i) monitagi
members’ development cooperation policies and jmogr and assessing their effectiveness against the
goals and policies agreed in the DAC, as well asreg internationally and nationally established
objectives; (ii) assisting members in improvingitlad performance through shared learning; any (ii
identifying good practice and foster coordinatidreffort.

2 For information on th€005 Paris Declaration on Aid Effectivengptease refer to section 1.2.5.
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With urgent basic needs unmet for hundreds of om#lj an increasingly complex
geopolitical environment, and a climate that afebe world’s poorest regions,
development is a risky endeavor. Delivering aaars in areas of conflict and political
instability such as the Kandahar Province of Afgetam and the West Bank and Gaza
territories represents significant challenges foigpam delivery and staff security. Such
risks are mitigated by focusing support to addreseanitarian needs and by working
with government and NGO partners with experiencgarking in similar environments.

1.2.2 Transforming Canada’s international assistance progam

The Government is significantly increasing the teses it devotes to international
assistance. Budget 2007 reaffirmed Canada’s camenitto double international
assistance from 2001-02 to 2010-11, bringing therirational Assistance Envelope
(IAE) to $4.4 billion in 2008-09. CIDA will managg’.4 per cent of the IAE, or
$2.96 billion in 2008-09.

As highlighted above, although Canada’s internali@ssistance program has produced
some notable achievements, new realities and a coon@lex international environment
require a new approach. Canadians have great @tjpes for their aid program, and the
Government will live up to them. Therefore, Budg@07 laid out a clear program that
will transform both Canada’s aid program, and itsaagency:

Strengthening focu€anada will focus traditional bilateral aid andl @im to be
among the largest five donors in core countriestefrest;

Improving efficiency Canada will establish a benchmark for reducing
administrative costs and will deploy more stafthe field; and

Increasing accountability Canada will ensure independent evaluation ofamdir
program and report more effectively to Canadians.

1.2.3 Transforming CIDA

In support of the Government’s aid effectivenessnaig, CIDA will pursue its
Transformation for Results Initiative that seeksrtove the Agency towards a more
effective and accountable bilateral developmenawization. The new structure will
ensure that CIDA:

Uses the world’s best development knowledge anovative thinking;

Improves the efficiency and coherence of its progreng with more consistent
processes, better coordination across all delighannels, and increased
opportunities to develop thematic programming axmintries and continents;
Integrates rigorous strategic planning, state-efdlt evaluations and independent
assessments, and enhanced public communicaticgvefapment results; and
Enhances opportunities for employees to develop $kédls and to demonstrate
their leadership potential.
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Figure 1. CIDA’s new organizational structure

.

>
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Sectors and Global Partnershipsll focus on building world-class expertise ireth
Agency'’s priority sectors and well-coordinated tieiaships with our Canadian and
global development partners;

Geographic Programwvill encompass all bilateral aid relationshipspi@bnate with
partnership efforts, and align operational process®l systems in a coherent and
consistent manner. This will enable staff to foonsaid effectiveness rather than
administrative processes;

Corporate Operationsvill focus on achieving excellence in the manageinoé
CIDA’s human, financial, physical and informaticsources; and

Strategic Policy and Performaneell ensure strategic rigour, coordination and
coherence, innovation, explicit incorporation af affectiveness principles, clear and
externally validated results, and clearer, moréeibte communication of the
Agency'’s impact.

These changes are the foundation on which CIDAwilld improved clarity of roles,
enhanced field presence and improved ability toesehand demonstrate results.

1.2.4 Clear priorities for Canada

The Canadian role in Afghanistan is one of our nmagortant foreign engagements in
many decades. The priority to Afghanistan is a¢flected in the 2007 Speech from the
Throne. This political and military commitmentsgpported by CIDA’s largest and most
complex aid program. The whole-of-government appinas critical to Canada’s
success. For example, in Kandahar, the ProviR@abnstruction Team includes the
Department of National Defence, the Departmentaséign Affairs and International
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Trade (DFAIT), CIDA, Corrections Canada and the &dyanadian Mounted Police
(RCMP). This whole-of-government effort includedD@'s support for long-term
reconstruction and poverty reduction, and DFAITUpsort for stabilization and short-
term reconstruction through the Global Peace armdr@g Fund. These programs are in
addition to humanitarian assistance, and focus eetimg basic needs of refugees and
others affected by conflict. Canada is a top daméfghanistan, with a commitment of
$1.2 billion through 2011.

Canada’s commitment to double its aid to Africa2098-09 from 2003-04 levels, to
reach $2.1 billion, confirmed by the Prime Minisééithe 2007 G8 Summit in Germany,
will be met. DFAIT, through its support for theridan Union’s peace support
operations in Sudan, for example, contributes bdbmmitment, as does the
Department of Finance, as the Government’s lead thiee World Bank and the
International Monetary Fund, and the Internatidbevelopment Research Centre, which
has focused much of its research support in Afrm@mtries. Canada will be first
amongst G8 countries to meet its commitment tocafand will be able to proudly take
on its role of host of the 2010 G8 Summit.

Canada's re-engagement in the Americas is a gramitounced in the Speech from the
Throne in October 2007. Through renewed engager@amada will contribute to
building a more prosperous, democratic, securesafelhemisphere. Canada's
international development assistance in economieldpment, governance, and social
programming helps create an enabling environmenh&weased prosperity, economic
opportunity, and access to the benefits of demgcr@&anada will continue to play a
leadership role in Haiti through our commitmen®665 million from 2006 to 2011.
Canada's approach will draw upon government ressuncluding commercial, defence,
diplomatic, international assistance and immigratio

In cooperation with DFAIT, CIDA will follow througlon the November 2007
Government Response to the Parliamentary Standingn@ttee on Foreign Affairs and
International Development’s report entitled "AdvangcCanada's Role in International
Democratic Development"”. Actions include estahiigha ‘panel of experts' to study
Canadian capacity to deliver democracy supportdehelopment of a CIDA-specific
governance analysis tool; supporting efforts torionp greater coordination among
Canadian organizations delivering democracy suppar establishing research
programs to inform CIDA programming in this argalDA will also work with DFAIT
to develop a focused policy statement on democsapport.

The Agency will develop a plan for a renewed appind@ technical and vocational
education and training, initially informed by a rmlstable of experts in winter 2008.
CIDA is also renewing, with interdepartmental caliees and other stakeholders, its
private sector engagement. As well, the Prime 8f@miannounced tHeéanada-
Caribbean Institutional Leadership Development Bobpuring his summer visit to
Barbados. The performance of this project wilbimf options for increasing support for
public sector reform in developing countries, intthg a Canadian institute of public
service. Such an institution would aim to improke coherence of Canada’s efforts to

Section I: Agency Overview 7



strengthen the performance of developing countpablic sector and assist in policy
development.

1.2.5 The International Environment

Over the past ten years, a global consensus hagednen the goals and principles of
development cooperation:

The Millennium Development Goals (MDGSs), a seriegaals and targets to be
achieved by 2015, inform recipient country pri@sti They are tracked by leading
institutions through internationally-agreed indaat and provide much needed
information on progress;

The Monterrey Consensus on the financial foundatimetessary for development,
including the use of aid, gave rise to Canada’smadment to double international
assistance resources by 2010-11;

TheParis Declaration on Aid Effectivenesamphasizes five principles of effective
development, provides global targets to be reaagh@@10 and strong mechanisms
for accountability.

In 2008-09, the international community, includi@gnada, will be assessing the
progress on the goals and principles of developroeoperation agreed upon since 2000.

A multi-stakeholder UN meeting will be held in 20tBreview progress and accelerate
action to help achieve MDG targets by 2015. TheltHigh Level Forum on Aid
Effectiveness, to be held in Accra, Ghana, in Saptr 2008, constitutes the first
milestone to assess progress and performance denraptation of théaris

Declaration on Aid Effectivenesand to identify actions to accelerate achieveroéttie
Declaration’s commitments and targets by 2010.

Canada was a strong advocate for including ciwledg into the discussions on aid
effectiveness. lts efforts have delivered. Therimational community, including
Canadian civil society, is now engaged in a diaotgubetter understand the role and
contribution of civil society to development ane ttffectiveness of aid. This issue will
be a priority for discussion in Accra.

Another major event will be the Doha Conferencd-orancing for Development, to be
held December 2008 in Qatar. This conferencereiiew progress on implementing the
actions contained within the six thematic areathefMonterrey Consensus. These
include developing countries’ efforts to mobilizsources for public and private
investments, reductions in the external debts wélbping countries, further

liberalization of trade, greater and more effectieselopment assistance and addressing
some systemic issues.

These events will offer Canada an opportunity forafits commitment to poverty
reduction, and more effective aid delivery.

8 Canadian International Development Agency



1.3 Summary Information

Financial and Human Resources

Financial Resources 2008-09
(Planned spending)

Human Resources 2008-09

$3,222,771,000

1,834 Full Time Equivalents

Strategic Outcomes

CIDA’s aim to reduce poverty, promote human rigltsg increase sustainable
development is supported through two strategicarots described below.

Strategic Outcomes

Selected Performance Indicators

1. Increased achievement of development]| .

goals consistent with Canadian foreign
policy objectives

Progress towards democratic

governance (freedom and democra

human rights, rule of law and
accountable public institutions)

Progress towards reducing poverty

2. Sustained support and informed action
by Canadians in international
development

Level of public support
Level of awareness, support and
engagement related to Canada’s
development program

Section I: Agency Overview
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Planned
Spending

Expected Results

2008-09

Strategic Outcome 1: Increased achievement of ddepment goals consistent
with Canadian foreign policy objectives

Countries of
concentration

Enhanced capacity of countries of
concentration to achieve development go

?‘0967,821,000
alS

Fragile states and
countries
experiencing
humanitarian crisis

Reduced vulnerability of crisis-affected
people

Restored capacity of public institutions an
civil society

d‘5611,209,000

Selected countries

Enhanced capacity of selected countries
regions to achieve stability and/or
development goals

and

$580,822,000

international and
Canadian institutions

~

D

multilateral institutions and
Canadian/international organizations in

and regions o . . .
9 Contribution to international interests of the
Government of Canada
Multilateral. Enhanced capacity and effectiveness of

$991,286,000

achieving development goals

Strategic Outcome 2: Sustained support and inforngkaction by Canadians in
international development

Engaging Canadian
citizens

Increased awareness, deepened
understanding and greater engagement Q
Canadians with respect to international

f$71,633,000

development issues

Allocated across program activities

Internal services*

Provide support services that are not specifiawpoiadividual

channel of program delivery

* Financial and human resource costs for Internali&:s have been allocated to the other programs

activities, as required by

10
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1.4 CIDA'’s Plans and Priorities

Program and Management Priorities

Over the planning period, CIDA’s efforts will ainh taansforming for more effective,
accountable aid, while reflecting the Governmeputicies and priorities. More
specifically:

Transforming Canada’s aid program and the Agency

Strengthening geographic focuhe Agency will increasingly focus and
coordinate its bilateral programming in certain mivies of concentration. This
will position CIDA to be among the five largest @wa in many of these
countries. At the same time, the Agency will augtnts sectoral expertise to
enhance planning and coordination in countriesoatentration.

Enhancing field presenc€IDA will shift resources to the field, delegategter
authority, rationalize management structures, antease the use of
locally-engaged staff.

Further untying aid: Canada will improve its ratio of untied aid.

Improving administrative efficiencgZIDA will undertake a broad range of
initiatives to reduce costs such as increasinghfired delegations and other
authorities; and standardizing and streamliningrimal business processes.

Reinforcing the independence of CIDA’s evaluatiarction: CIDA will increase
the involvement of external experts to ensure graatlependence in the
evaluation of its aid program, and operationalizisgChief Audit Executive
Office.

Leading the international dialogue on civil sociatyd aid effectivenes€IDA
will maintain leadership in Canada and on the ma&onal scene to promote an
inclusive dialogue with civil society about its @and contribution to
development and the effectiveness of aid.

Realigning the Agency’s structure and governam@®A will continue its

reorganization process with a strong emphasis ddibg coherence across the
organization and its agenda. This includes enlgnekpertise in priority sectors
in order to strengthen CIDA capacity to achieveiltss

The development and reconstruction of AfghanistanCIDA will contribute to the
development and reconstruction of Afghanistan, fands on key priorities of
governance, economic growth and the rights of wqrtienugh a whole-of-
government approach. CIDA will also support innbxeastrategies to measure
progress and communicate results to Canadians.

Implementing the Americas strategy: In response to the Government's call for

increased Canadian engagement, a whole-of-govetrapenoach was adopted and
consists of ongoing and new prosperity, democgiernance, and security
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initiatives. Reflecting the principles of strengtiing aid effectiveness, CIDA will
move forward on new programming, with particulampémsis on the Caribbean.

Meeting the Africa commitment: To deliver on Canada’s commitment of doubling
aid to Africa by 2008-09 from 2003-04 levels, thgefacy is not only allocating more
funding to country programs in Africa, but also agimg with effective multilateral
institutions such as the African Development Banrld targeting some of its
contributions to multilateral and Canadian partrierafrica.

Canada’s focus on democracy supportn cooperation with DFAIT, CIDA will
implement commitments announced in the Governmesp@nse to the SCFAID
report entitled “Advancing Canada'’s Role in Intéioraal Democratic Development”,
including developing options for enhancing CIDA pag for public sector capacity
development in developing countries.

Enhancing technical and vocational education and #&ining: The Agency will
develop a plan for a renewed approach to techaima@ivocational education and
training, initially informed by a round table of gerts in winter 2008.

Renewing private sector developmentCIDA will be renewing, with

interdepartmental colleagues and other stakehgldemspproach to private sector
development and engagement.

Canadian International Development Agency



1.5 An overarching priority: The effectiveness of @nada’s aid program

Canada’s international assistance program has peoddsome notable achievements in
areas such as advancing equality between womemangdand innovative micronutrient
Initiatives in developing countries. Although twlards of Canadians support
international assistance and believe it can makéference, the program has been
criticized with continuing scepticism that realuks are being achieved. In his reply to
the 2007 Speech from the Throne the Prime Mingteed that Canada’s international
assistance program would be refocused and stremgihe

Transforming the aid program has a clear purp@sbetome more effective and achieve
results. To demonstrate real results for Canadadslollars requires focusing
international assistance in countries, strengtlgepmesence on the ground in order to be
more responsive and make better choices and ragltl@ncost of doing business to
ensure more resources reach the poor in develapingiries.

Strengthening Geographic Focus

Focusing aid efforts and resources in certain g@swill increase the effectiveness and
accountability of Canadian aid, delivering grea=ults on the ground and increasing
Canada’s influence as a donor. It will enableAlgency to deploy more staff to the field
and to make better choices based on deeper knosvtEdgcal conditions. Bringing
more resources to bear in these countries will ialgwove the Government’s ability to
monitor and evaluate the Canadian investmentsiaiddevelopment impacts, to
manage risks and to respond to changing conditions.

The Government will realign its bilateral resourt@gountries selected on the basis of
criteria that will include for example the levelpdverty, the alignment with the
Government’s priorities and shared values, andability to make a difference.

This will build on results already achieved — irDBE07, the top 15 recipients of CIDA’s
bilateral assistance accounted for 69 per cenilatielal spending, up from 55 per cent in
2000-01. In line with Budget 2007’s commitment, wid aim to be amongst the top

5 donors in the majority of Canada’s countriesarfeentration. This will further
enhance our impact, and improve how we work withpgartners to achieve results.

Strengthening CIDA’s Field Presence

The OECD indicated in its 2007 Peer Review of Carshternational assistance that
CIDA'’s highly centralized management structure dadision making is incompatible
with its desire to gain influence and impact onelepment issues with recipient country
governments and among other donors. Budget 2@b@aited that Canada would focus
aid in countries and put more staff in the field.

Section I: Agency Overview 13



The benefits of greater presence in the field ambximized with a transfer of
authorities allowing the field team to respond maguekly to local conditions and to
strengthen Canada’s ability to act in concert witier donors and recipient
governments. To strengthen its presence and lg@igerapacity in priority developing
countries, CIDA will increasingly shift managemeuwtthority and resources from
headquarters to the field.

Based on experience gained to date, CIDA is bugldiecentralized field options that will
accommodate local conditions and capacities, watlk the infrastructure available
through other organizations, particularly DFAIT daminimize cost implications. As
part of a redesigned approach, CIDA will increaseresence in the field. It will
rationalize its presence in other countries artteatdquarters. Also, CIDA will recruit
locally in countries where suitable candidatesamalable.

Further Aid Untying

Tied aid is a practice whereby development assistaused for the procurement of
goods and services from the donor country or frdimméed number of countries.
International studies have demonstrated that idepresents a major efficiency loss of
between 15 and 30 per cent. This is money that doereach the intended beneficiaries.

Under CIDA’s existing policy, it is mandatory totiemCanadian aid to the Least
Developed Countries (LDCs) with the exception afdaid, management services, and
technical cooperation. For aid to non-LDCs, CID#aise international competitive
bidding on contracts. In Canada, 50 percent ofl faid remains tied to Canadian
providers.

Since the implementation of the current policiean&da’s untying ratio as reported to the
OECD has improved from 32 per cent in 2001 to 63cpat in 2006. While this
represents a significant increase, it is still lotf&n most other donors, the average of
which is over 90 per cent. In its 2007 Peer Rewé@anada, the OECD also
recommended further untying of food aid and themmtion of more local and regional
procurement from developing country firms.

The October 16, 2007 Speech from the Throne stiaé¢Sour government will bring
greater focus and effectiveness to Canada’s iniema assistance to ensure that
Canadians’ money is well spent.” Further untyingn&dian aid is an efficient means to
support this objective. Building on results acle@vo date, the future years will see
improvements in CIDA'’s ratio of untied aid.

Improving Administrative Efficiency
In Budget 2007, the Government underscored its aomment to ensuring that the

maximum amount of aid reaches those in need. datige, this means a disciplined
assessment of administrative costs to ensurettbgtare minimized and focused on the
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necessary requirements of stewardship and dueddey and effective and efficient
program delivery.

In 2002-03, CIDA’s operating costs accounted fallfer cent of total spending. Since
then, CIDA has reduced its operating costs to &rcpnt of total spending. Despite
CIDA'’s recent success in improving its efficiencyitics claim that Canada spends a
higher percentage of its international assistamcadministrative costs than do other
donor countries. However, there is a major ditticin comparing such costs because
expenditure information on international developtrsrilawed as donor countries
employ different definitions of administrative cesh their reports. Comparing itself
with five other federal departments administeriaigyé transfer payment programs,
CIDA noted that its administrative costs as a petiage of total spending is lower than
any of the five other departments.

While CIDA's efficiency has been improving, thesescope for further improvement in
order to follow through on the commitment made udBet 2007. To become more
efficient, CIDA will ensure that greater countrycte results in reduced costs; pursue
further options for more efficient delivery of pragn and administrative services;
increase financial delegations and other authsritrecrease the average size of its
projects to achieve economies of scale; standasatidestreamline internal business
processes; and invest in financial systems andipeschat facilitate the Agency’s
efforts in controlling administrative costs.

Independent Evaluation of Canada’s Internationagi8snce Program

Budget 2007 committed the Government to examin®ogto ensure the independent
evaluation of Canada’s international assistancgrara in order to provide
parliamentarians and Canadians with a more obge®sessment of the results we
achieve with our international assistance.

The 2006~ederal Accountability Aatequires all federal government departments and
agencies to evaluate all federal government gramdscontributions programs within
five years. The Treasury Board is renewing itsqyasuite, including the Evaluation
Policy, with the aim of strengthening the indeparad#neutrality of the evaluation
function and enhancing rigour and professionalisrtine conduct of evaluations across
the federal government. The new Policy will impedle quality of information for
parliamentarians and Canadians on the results\sshigith our international assistance.

The President of CIDA oversees the evaluation fonatf the Agency with the advice
and assistance of an Evaluation Committee, whicthlags. The committee includes
two external members (from DFAIT and the privatetsg. The Treasury Board
Secretariat (TBS) in its 2006 Management Accoulitalliramework assessment rated
CIDA'’s evaluation function as “strong”. CIDA’s a@nt evaluation coverage is about
70 per cent of all programs over seven years, gret@ent a year.
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There is a general move, in the donor communityatds greater independence with
reforms being designed based on individual courgayities.

CIDA will build on the “strong” rating in TBS’ 200Management Accountability
Framework assessment and further strengthen gowegraand oversight of the Agency’s
evaluation function in a cost-effective manner.e Tomposition of CIDA's Evaluation
Committee will be enhanced to include more indepahdhembers.

A series of additional measures will also be imm@ated to enhance the coverage,
independence, quality and rigour of evaluationeese measures will include ensuring
that 100 per cent of CIDA'’s programs are evaluatesl a five-year cycle.

Aid Effectiveness on the International Stage

Internationally, a consensus has emerged from 5@ gears’ experience in development
cooperation and a growing body of research intehbgment effectiveness reflecting
that past approaches to development cooperatiom twemarrowly focused and often
failed to recognize the cultural and political aaxttin which development takes place.
At the heart of this evolution has been one ovelwing concern: improving the
effectiveness of development cooperation.

The global consensus that has emerged is anchoeedéries of internationally agreed
documents: th#lillennium Development Goa{2000), theMonterrey Consensus on
Financing for Developmer{f002) and th@aris Declaration on Aid Effectiveness
(2005).

The MDGs, which were agreed by the United Nation20d00, provide a shared vision of
a much-improved world by 2015. The goals informrdoy priorities and planning for
development, concentrating on: eradicating extrpowverty and hunger; achieving
universal primary education; promoting equalityveetn women and men and women’s
empowerment; reducing child mortality; improvingteraal health; combating
HIV/AIDS, malaria and other diseases; and ensugmgronmental sustainability; as
well as developing a global partnership for deveiept.

The Monterrey Consensus (2002), adopted at thenktienal Conference on Financing
for Development, was the first global attempt tonpoehensively address the challenges
of financing development, especially in the contaxineeting the MDGs.

In 2005, Canada, other donors and developing cesntecognizing the need for
time-bound operational targets if the MDGs werbdachieved, endorsed tRaris
Declaration on Aid Effectivenes3 he Declaration articulates a new approach to
development, with a number of shared commitmemis,aaprocess for monitoring
progress.

In 2007, G8 leaders including Canada’s Prime Manisbnfirmed that, “We are working
to implement thd>aris Declaration on Aid Effectiveneasd recognize that both donors
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nd partner countries have steps to take to impttevénpact of aid. We must all w
0 encourage country ownership, assure alignmeaidgbrograms with country
riorities, reduce transaction costs of aid androxie donor coordination. We need
ontinue enhancing efforts to untie aid ... and disimg aid in a timely and predicta
ashion through partner country systems where plessi

s stated previously, the Accra HLF is the firstesione to report on progress achi
n implementing thé’aris Declaration on Aid Effectiveness order to meet its 2010
imeline.

notable initiative for Canada in the lead up tocfa is on civil society and aid
ffectiveness. Canada is a recognized leader naragmgagement with civil society
rganizations (CSOs). Canada is pursuing thigtive internationally through its
hairmanship of the Advisory Group on Civil Societyd Aid Effectiveness.

ivil society's contribution to development is colesable. CSOs are a highly effect
echanism for the delivery of social services ammdjams, and countries that are
uccessful in reaching the poor are most ofteretimgvhich a wide range of CSOs
merged to work at the community level and holdegnnents accountable to citize

his was an overview of a very dynamic agendati@ngthened effectiveness of aid
il see CIDA taking concrete steps and making bieg@hanges over the planning
eriod. The next section provides a snapshotefakults the Agency seeks to achi
ith its partners, in support of its corporate chides. The examples cited are not
0 be comprehensive but to provide the reader avitketter understanding of how the
gency aligns its sectoral expertise and prograngm@sponse to a specific country
ontext and set of challenges.
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SECTION II: ANALYSIS OF PROGRAM ACTIVITIES
BY STRATEGIC OUTCOME

This section provides information on how each effikie program activities in CIDA’s
Program Activity Architecture listed below suppadttie Agency’s strategic outcomes and
expected results.

CIDA’s Program Activity Architecture

Strategic Outcome Strategic Outcome

Increased achievement of development goals <H> Sustained support and informed action by Canadians
consistent with Canadian foreign policy objective in international development

EOS <

wr

Program Activities Program Activity
Fra%'zlsuiiﬁfss and Multilateral,
Countries of e Selected Countrie§ International and Engaging
. Experiencing : . > 2
Concentration o and Regions Canadian Canadian Citizens
Humanitarian -
Institutions

Crisis

i

Internal Services

Strategic Outcome 1: Together with other donoes)atia pursues the achievement of
development goals that collectively aim at redugogerty. CIDA’s development goals
are aligned with Canada foreign policy priorities.

Strategic Outcome 2: Canadians are involved igrmational development through
government, non-government, private sector andnterism. Canadians make a
valuable contribution to international developmehtpugh their financial and in-kind
support, resourcefulness, innovative ideas, anchutment.

These outcomes are mutually reinforcing, reflectmginterdependency of achievement
of development goals and Canadian citizens supfdrey are supported by five
program activities that are defined in terms of &lpartnerships with countries of
concentration, fragile states and countries ingreelected countries and regions,
institutions, and Canadian citizens.
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2.1 Countries of concentration

Program Activity Description

This program activity involves engaging in longreedevelopment assistance
programming in countries of concentration to enleatheir capacity to achieve
development goals. Such programming involves tizentacts between CIDA and
recipient countries and is developed through cdaasah and cooperation with partners
internationally, in Canada and in these countriegtiatives include various country
programs, projects and development activities dsasgolicy dialogue.

Expected Result Selected Performance Indicators

Enhanced capacity of countries of - Progress towards the MDGs
concentration to achieve development goalls Level of democratic governance

Existence of an effective government
poverty reduction strategy, reflected
in budgeting decisions and long-term
resource framework

Alignment of CIDA country
strategies and institutional support 10
the country’s national development
plan

Human Resource Requirements, 2008- Financial Requirements, 2008-09
570 Full Time Equivalents $967,821,000

Well performing institutions and the capacity tkdaver and own development efforts is
essential to the sustainability and effectivendssd At the heart of CIDA’s efforts

with its long-term partners is ensuring that cafyaexists within formal institutions and
civil society to achieve development results. CIBuWpports countries of concentration
to manage and reach their development goals imalc@ted and harmonized fashion,
based on the principles of tRaris Declaration on Aid Effectivenes3hus, Agency
priorities are determined by the national developihpéans or poverty reduction
strategies of the recipient countries, while fasgimproved governance in support of
the country’s development.

Plans and Priorities

Expected Result: Enhanced capacity of countrieo€entration to achieve
development goals

Development is the result of the combined effoftdanors, recipient governments and
citizens. Results are achieved and witnessedegrttund. The following highlight a
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sample of programs in the pursuit of concrete arstiasnable development results in
countries of concentration.

AFRICA

Development challenges
Africa faces the greatest challenges in reachiegMbGs; despite consistent annual
growth rates of 5 per cent or more in recent ygaoserty is still a serious problem

across the continent. The satisfaction of the rhasic needs (e.g., food security, heal
education) and the basic infrastructure for ecocaaivelopment remain enormous an

long-term challenges. Gender inequality, weak jgwg@ctor institutions, corruption,

limited citizen participation, ongoing armed codafland climate change continue to po
barriers to progress. Nevertheless, most of ClD&isntries of concentration are on the

road to becoming stable and effective democrabiatsare able to respond to the

development priorities of their populations, andesal will meet a number of the MDG

targets in poverty reduction and education.

[h,

Sse

Sectors of Focus
Governance

Food Security and
Agriculture (PSD,

Environment, Health)

Water and Sanitation
(Environment, Health)

Cross-cutting
themes

Equality between
women and men

Environmental
Sustainability

GHANA

Ghana is a stable democracy with a strong econo

growth and poverty reduction record. The percentzgeople
living below the national poverty line dropped fr&h.7 in 1991-
92 to 28.5in 2005-06. Its current challenge iatoelerate
economic growth and share the benefits more eduitabther
challenges include increasing access to food dgand
sanitation services, the latter of which is curyeat 18 per cent
across the country. Canada is a signatory, alatigmost of the
major donors in Ghana, of a Joint Assistance Sjydieat
coordinates aid and harmonizes it with Governmé@tana
practices

Plans and Priorities
Increase the effectiveness of national and Igoaernments
and delivery of essential services by supportirgg th
implementation of Ghanaian policies for decentedian,
public sector reform and public financial managetnén
2008-09 CIDA is focusing on helping integrate geretguality
considerations into the national budget and in@ngas
participation of women's organizations in the Deben2008
national election.
Increase food security by supporting farmers amal ru
communities to improve their income and livelihodlaiough
projects such as the Community Driven Initiative$-0od
Security ($12 million/5 years); as well as suppatihe
Government’s target of annual agriculture growtt an
development of 6 per cent through funding the Feod
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Sectors of Focus
Education

Agriculture and
rural development
(PSD, Health,
Education,
Environment)

Health and
HIV/AIDS

Governance

Cross-cutting
themes

Agriculture Budget Support projects ($20 milliorgydor

5 years).

Bring access to sustainable water supply and semtservices
to more people, particularly in Ghana'’s north, tigio projects
such as the Northern Region Water Project and tiréhNIrn
Region Small Towns Project ($30 million/7 years).

MOZAMBIQUE

Mozambique has been a major African success Stqupst-
conflict resolution and rehabilitation. It is evaded with vast and
relatively untapped natural resources and it hageged an annual
economic growth rate of 8.2 per cent. However, dMobique is
still one of the poorest countries on earth arfiddes serious
constraints to development, including HIV/AIDS, pounced
inequality between women and men, vulnerabilitditought and
flooding, income and regional disparities, andldwok of capacity
in all levels and sectors of government.

Plans and Priorities
Support the education system including funding iggal
gender- and HIV/AIDS-sensitive textbooks and teache
manuals for about 4.8 million primary students ZBgD00
teachers ($15 million in 2008-09) and strengtheireg
capacity of the Ministry of Education including the
management of the supply of textbooks throughaaitthuntry.
Increase annual growth in agriculture by 5 per pentyear by
helping more than 200,000 farmers improve farmirgghods
and providing specific support to the areas withrtost needs.
Support the Government of Mozambique's responfigsto
HIV/AIDS epidemic by strengthening the health sgste
including governance, financing, human resourceséalth,
and health service delivery at the community level.
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Sectors of Focus

Basic social
services
(Education,
Health)

Increasing
household income
(PSD, Health)

Governance

Cross-cutting
themes

Equality between
women and men

Environmental
Sustainability

MALI

Mali is a democratic country with a strong civiksety and a
culture that favours tolerance and respect for hurights. The
country plays a lead role in Africa in human rightsgional
integration, and peace and security initiativewiever, Mali has
significant development challenges: 72.1per cérts@opulation
lives on less than US$2 a day, 76 per cent of acué illiterate,
and life expectancy is 48 years.

Plans and Priorities

- Reduce the mortality rate of children under fivangeold from
229 per thousand live births in 2001 to 211 in 2699
contributing $20 million and technical support tod&aMali’s
Ten-year Health and Social Development Implememtati
Program.
Increase the textbooks-to-students ratio in prinsahool from
1.4 to one student in 2004 to 2 textbooks to ondesit in
2009, through the procurement and distribution.8friillion
textbooks for the value of $20 million in 2008-09.
Strengthen the strategic planning and communication
capacities of Mali’s Office of the Auditor Generald develop
new auditing guides and procedural documents.
Improve food security and revenues of women and men
through support to the production, processing aatkating of
key cash crops.

Canadian International Development Agency



ASIA

Development challenges

In Asia,there is an increasing trend towards democratieg@ance and reform.
Bangladesh and Vietnam are systematically attaokomgiption and strong progress has
been made in decentralization in Vietham. Econagmevth is strong in Vietham, which
is expected to reach middle-income status by 20d@onesia has recovered from the
late 1990s financial crisis to maintain its middieeme status. However, significant
pockets of poverty continue to exist even in grayvconomies and the last several yefars
have seen major natural disasters in Indonesiasf@aakand Bangladesh. Pakistan ang
Afghanistan continue to be politically unstablewserious implications for broader
regional security in Asia and the Middle East.

BANGLADESH

Sectors of Focus

Social
Development
(Health &

Bangladesh is the most populous of the world's leas
developed countries and also one of the poorest, f§t over a
decade, Bangladesh has made important economis wéim

Education) Gross Domestic Product growth averaging just beégwer cent

per year. It has a vibrant civil society, a rapigiowing private
sector, and an outspoken and free press. Amongl&desh's
challenges are: poor quality health and educagovices and
unequal access to those services especially bhyabeand
women; continuing incidence of under-nutrition hildren,
especially girls; and weak institutional capaciy the rule of law
and protection of human rights.

Governance

Private Sector
Development

Cross-cutting
themes

Equality between

women and men ..
Plans and Priorities

Strengthen government capacity for transparenglatdable,
rights- and gender-responsive public servicesga®e civil
society capacity to influence public decision-makimonitor
government performance, and promote human rights,
democratic development and rule of law; and supgledtoral
and legal-judicial reform through, for example, tear
Election and Institutional Reforms Project ($1 moill in
2008-09).

Strengthen public health care systems and capaicity
government, hon-government organizations and isattor
institutions to deliver integrated primary healdre services
including support for the national distributiondrugs and
vaccines ($3.6 million in 2008-09).

Enhance the administrative framework and instingitor
expanded delivery of basic education servicesjqueatly to
poor and vulnerable groups, through support toyads-
multi-donor primary education program that will edte

16 million children in 65,000 schools, train 66,G8@chers,
print 75 million text books and dig 4,700 tube-wsell

($4 million in 2008-09).

Environmental
Sustainability
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AMERICAS

Development challenges

In the Americasgdespite strong economic growth in the hemisphelle AG countries of
concentration continue to experience high povewgls, a significant gap between rich
and poor, growing criminality and gang violencairban centres, unstable political
environments, and lack of a professional civil ggv The Caribbean is susceptible to
natural disasters and vulnerable to globalizingketsrand the loss of traditional
industries. The strategic objective for greatgiaral cooperation will help reduce this
vulnerability. Meanwhile, polarization is hindegicooperation at the hemispheric leve
but dialogue continues.

24

Sectors of Focus

Institutional
Strengthening,
Gender Equity /
Oil & Gas
(Governance)

Efficiency /
Access Primary
Health Care
(Health)

Institutional
Strengthening of
Water &
Sanitation
(Health)

Cross-cutting
themes

Equality between
women and men

BOLIVIA =

—
Bolivia is South America’s poorest country where 42—
per cent of the population lives on less than $2pg. Less than
14 per cent of the poor have basic sanitation,iafiaght mortality
rates are three times the Latin American aver&ygep social,
ethnic inequity is a major obstacle to poverty ohn efforts. In
the past two years, Bolivia has profited from irasiag worldwide
energy prices and has channeled most of the irenidag revenue
into much-needed investments to improve health¢&ttan and
local economic development. At the same time,\Ba&b political
instability, as well as its weak institutional cajpa continues to
slow down progress on poverty reduction.

Plans and Priorities
Increase access to basic services such as headtredacation
and electoral processes by ensuring that Boliviiatise most
marginalized areas are in the civil registry andehfrmal
identification.
Improve the capacity of Bolivian institutions, suehthe
Auditor General, the Ombudsman and the electorahimary,
that are key to any transparent, effective demgcrade
Bolivia Hydrocarbon Regulatory Assistance Program i
helping Bolivia to increase royalties and taxesu®se in
poverty programs.
Expand CIDA’s work on equality between women anchme
and women'’s rights to include grassroots local mizgions.
Support the Government’s Zero Malnutrition Progtam
reduce by half the prevalence of malnutrition i13,B84
children under five and 20,523 pregnant women,tarehsure
access to improved water and sanitation serviae4d®,945
people, equivalent to 70 per cent of the targetgalifation.
Provide emergency support to regions affected bgndial
floods.
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EASTERN EUROPE, MIDDLE EAST AND MAGHREB

Development challenges

These are diverse regions with varying levels ohemic performance, poverty and
social needs. The benefits of economic growthoéten unevenly distributed and
pockets of significant poverty persist. In Ukraif@ example, economic growth
continues to be largely uneven across economioiseahd regions.

SEECETIEEIEE | JKRAINE

Governance

Since independence in 1991, Ukraine has taken itaposteps

Private Sector toward institutionalizing democracy, engaging csokiety,
Development

developing a multi-party system and transformiragrfra centrally

(PSD) ) i . .
planned to a market economy. Periods of politicedertainty in
Cross-cutting Ukraine have affected the pace of change. Govemeeforms
themes remain an important part of Ukraine’s democratamgformation.
[ Thgse |nclude. strengtheplng the rule of law aqdmpg the
women and men ability of certain key institutions to perform théunctions in a

more transparent, inclusive and efficient manrigfforts are
underway to improve the enabling environment fasibess in
Ukraine and increase the competitiveness of smadllnaedium
sized enterprises, including in rural parts of¢bantry.

Environmental
Sustainability

Plans and Priorities
Support civil service reform through the Civil SieerReform
Project ($1.7 million in 2008-09); improve courtraigistration
procedures and judicial independence through theada
Ukraine Judicial Cooperation Project ($1.4 millior2008-09);
and build on previous projects to enhance publlcpo
development and implementation.
Contribute towards well-functioning, viable marlkgstems for
agriculture including the development of agri-iresure
products to serve as an example for agribusinggsysahains
through the Agri-Insurance Development Proj&dt.8 million
in 2008-09).
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2.2 Fragile States and Countries Experiencing Humanitaian Crisis

Program Activity Description

This program activity involvesrpgramming development and/or humanitarian assis;
in fragile states and/or countries experiencing &witarian crisis to reduce vulnerabilit
of crisis-affected people and restore capacityutilip institutions and society, through
different means: government-wide responses, usuagiaty of mechanisms to respond
to the many specific needs and risks or timely effiective action. In both cases,
partnerships with institutional organizations offiexibility and expertise to provide
adequate responses.

<

Expected Results Selected Performance Indicators

Reduced vulnerability of crisis-affected - Prevalence of acute malnutrition

people . Level of personal and community
protection

Restored capacity of public institutions and-  Development of national poverty

civil society reduction strategies, including sectar
priorities
Level of availability of key public
services
Human Resource Requirements, 2008- Financial Requirements, 2008-09
368 Full Time Equivalents $611,209,000

Canada endorses the OECPsnciples for Good International Engagement in gile
Stateswhich state that “political, security, economic autial spheres are
interdependent: ... a ‘whole-of-government’ approscheeded, involving those
responsible for security, political, and econonffaies... development aid, and
humanitarian assistance.” Canada’s engagemerdgiid states involves all aspects of
Canada’s foreign policy in a closely coordinatefd®efto ensure that all elements
reinforce and support one another during and #itecrisis. CIDA collaborates with
other government departments, such as DFAIT, thmBeent of National Defence,
Corrections Canada and, the RCMP, as well as a&rahgther donors and multilateral
organizations.

In countries experiencing humanitarian crises wileeeneed to save lives and alleviate
suffering exceeds their ability to respond, CIDApends first to the immediate needs of
affected populations, and then helps them backemdad to long-term development.
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Plans and Priorities

Expected Result 1: Reduced vulnerability of crediected people

The following examples represent some of the kéiatives that will contribute to
achieving this expected result in 2008-09:

Humanitarian Assistance and Reconstruction

CIDA's financial support to organizations that makethe international humanitarian
system enables them to respond to crises and htarianiemergencies such as
earthquakes, storms, floods and other disastaratafal or human origin. In 2008-09, in
addition to supporting disaster preparedness aspbreling to unforeseen emergencies,
CIDA will continue its work in three areas affectegl major disasters:

In post-tsunami Asia, work will continue on restieelihoods and safe housing in
Indonesia, Sri Lanka, and India. CIDA is also supipg the restoration of local
governance in Indonesia and in Sri Lanka, plus @éanlding activities to further
reinforce reconstruction in Sri Lanka that alsotabute to peace-building at the
community level. All remaining tsunami funds wbké disbursed by March 31, 2009.
Post-earthquake reconstruction will continue inigtak, mainly to reinstate access
to education. Along the Afghan-Pakistani bordasib needs for health care,
education and livelihoods will help contribute teater stability.

Reconstruction following flooding in BangladeshIvailso continue.

UN Central Emergency Response Fund

CIDA’s ongoing support for the UN Central Emergeigsponse Fund (CERF) will
help to fund humanitarian organizations for timelg;the-ground responses to areas
affected by crises. The CERF pools donor resowandanakes them available earlier in
a crisis than would otherwise be possible. Catadacommitted $192 million to the
CERF over 5 years (2007 to 2011), making Canadéfthdargest contributor to the
CERF, and among the few major donors that have rmadelti-year commitment.

Disaster Risk Reduction

CIDA and other organizations are actively pursumgasures intended to reduce the
impact of disasters. This work is expected toudel collaboration with UN
organizations to support planning for disaster reskuction and stockpiling of relief
supplies. In 2008-09, CIDA expects to enhance Gasacapacity to respond rapidly and
visibly to emergencies by maintaining the stockpiieelief supplies, and by continuing
to be ready to deploy Canadian experts rapidlyeyphlumanitarian agencies.
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Expected Result 2: Restored capacity of publidgtutsdns and civil society

CIDA will also respond to the development challengeseveral countries dealing with
severe governance, security and socioeconomicectugsb.

28

Sectors of Focus

Democratic
development and
effective
governance

Economic growth
and livelihoods

Equality between
women and men

Cross-cutting

themes

Equality between
women and men

Environmental
Sustainability

AFGHANISTAN

With its ten-year pledge of $1.2 billion to Afghatén, Canada is a
lead donor among the 60 countries and organizasopporting

the Afghanistan Compact, a five-year internatiageement to
coordinate reconstruction and development base&fgiman
priorities and needs. Canada’s approach — diplgnmead and
defence — recognizes the interdependent naturecofity and
development in regions of insecurity, such as Khada

Plans and Priorities
Contribute to a strengthened, coherent, governmwedg-effort
to accelerate improvements to security, governandesocio-
economic development.
Make full use of quick-impact development projeatsi high-
performing Afghan programs to reinforce security-
development linkages in high-risk zones.
Support the Government of Afghanisi@asit develops its new
national development strategy during 2008 by sujmpthe
Afghanistan National Development Strategy Secratgvia
the United Nations Development Programme (UNDPJ) an
through active participation in various consultatand
working groups.
Help restore the capacity of the government instiiis and
build the basis for development over the long térrough the
World Bank’s Afghanistan Reconstruction Trust Fuwtjch
provides a mechanism for coordinated, transparent,
accountable funding of reconstruction activitied aostained
budget expenditure planning and support.
Through partners such as the World Food Progrartiree,
World Health Organization, and United Nations Cialus
Fund (UNICEF), provide emergency assistance taonatby
displaced persons and conflict-affected communities
especially in Kandahar.
Support the Government of Afghanistan’s vision afyiding
eqgual access to quality education for all by plgyam
increased leadership role under the Afghan Ministry
Education, by providing policy and strategic adwacel by
promoting coordination among donors.
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_ - Provide farmers with viable income alternativepoppy
cultivation through a coordinated counter-narcofozsis that

strengthens the rural economy in target areas
Support to micro-credit and capacity building fomamunities,
especially women, as the lead donor contributinidpéoMicro-
finance Investment Support Facility for Afghanistan
Empowering communities to identify their own deymieent
needs through community development councils witbACs
support to the National Solidarity Program.
As an important part of broad demilitarization, @Iwill
continue its role as a lead supporter of mine adtio
Afghanistan by contributing $80 million over thexhéur
years to help the country address the issues a#snin

Sectors of Focus HAITI

gt?;ﬁg:ﬁgﬁﬁ] Sf:;' Haiti has achieved a level of stability under a
the State democratically- elected government, enabling ttdasolidate
gains and accelerate progress in the years to cémang the
/ggﬁgzﬁgg Sﬁé‘;‘ﬁﬁ continuing challenges are the limited capacityhef $tate to

: ‘ deliver basic services, a high crime rate combinih limited rule

infrastructure X g
of law, and ongoing poverty and exclusion.
Essential needs

and appeasement L
sociaﬁsri)cia. Plans and Priorities

stabilization - Strengthen key institutions such as the Prime Neniis Office
and the Ministry of Planning and External Coopemtialong
with the legislature, police, judiciary, media,quns and
electoral councithrough technical assistance, training, and
Equality between provision of equipment.

omeaude Increase access to education via support to quzaisic
education as well as technical and vocational itngin

Increase access to health services via progranpoeum
health sector capacity building, HIV/AIDS awarenass
immunization.

Provide greater access to essential services foginadized and
crisis-affected populations in poor areas throumgtnatives such
as the $6-million Construction and Community Segsit Poor
Neighbourhoods Project and the World Food Progr@aigine
Scolairefeeding 165,000 children.

Protect and promote women and children rights, sisateducing
violence against women and children, by strengtigethe
capacity of government and civil society.

Assist civil society to increase capacity to mestib needs and
dialogue with government through a multitude oémentions.

Cross-cutting
themes
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2.3 Selected Countries and Regions

Program Activity Description

The purpose of CIDA's development assistance pnogriag in selected countries and
regions, eligible for Canadian international assise, is to enhance the capacity of these
countries and regions to achieve stability andéwetbpment goals and contribute to
Canada’s international interests, through expertisdogue and resources. These

initiatives can also require linkages and/ or perthips between Canadian partners and
their local partners.

Expected Results Selected Performance Indicators

Enhanced capacity of selected countries and Progress towards the MDGs
regions to achieve stability and/or Level of democratic governance

development goals. . .

Existence of an effective government
poverty reduction strategy, reflectec
budgeting decisions and long-term
resource framework

Alignment of CIDA country strategies
and institutional support to the
country’s national development plar

n

Contribution to international interests of the:  Targeted programming in areas of
Government of Canada. mutual interest

Degree to which other government
departments are engaged in country

v

Human Resource Requirements, 2008- Financial Requirements, 2008-09
427 Full Time Equivalents $580,822,000

The selected countries present a diversity of need®me are in severe political,
economic, environmental or social crisis, whileesthare stable and have the potential to
drive regional economic growth. Assistance todekcountries and regions
complements the shared historical, political, bess immigration and personal linkages
Canada has with a wide range of developing countritalso supports specific
Government of Canada policies, including strengtige@anada’s relations with the
African Union in Africa and the Association of Shatst Asian Nations and the
Asia-Pacific Economic Cooperation in Asia, and ngraging in Latin America and the
Caribbean.

In selected regions CIDA aims to address issudsatiearegional in nature, such as
environmental concerns, disease control, arme@neca, peace and security, or trade
agreements, to strengthen political, economic aadikties among countries, and to help
them develop common positions and increase theiicjgetion and visibility in
international fora.
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Plans and Priorities

Expected Result 1: Enhanced capacity of selectedtdes and regions to achieve
stability and/or development goals.
Expected Result 2: Contribution to internationa¢asts of the Government of Canada.

The following highlights country or regional progra under the Selected Countries and
Regions program activity that will contribute tchaaving the expected results in
2008-09:

Sectors of Focus THE CARIBBEAN

Governance The Caribbean countries share similar sustainableldpment
: challenges—small populations, human resource dgfieick of
Economic . L .
Renewal access to central trading routes, susceptibilityatural disasters,
lack of diversification, major dependence on comitiesiand
Human Capital tourism, and vulnerability to global developments.
Formation
: Plans and Priorities

m%mg - Enhance the capacity of key regional institutidmeuigh the
Caribbean Community and Common Market (CARICOM)

iglrféigya%%“’r‘f:n” Capacity Development Project ($5 million, 2001-68&)
Organization of Eastern Caribbean States Institatio

Environmental Strengthening Proje¢$4 million, 2004-11}0 provide

Sustainability leadership in the regional integration procasda Caribbean

Disaster Risk Management Program to reduce thedtrgda
natural disasters on the population

Support training and institutional strengthenimgareas like
public finance management through the CaribbeanoRal
Technical Assistance Centre ($20 million).

Build on the work of the Caribbean Trade Policy passive
Fund by implementing a new CARICOM Trade and
Competitiveness Project ($15.7 million, 2007-123ideed to
strengthen the capacity of key regional institutiom negotiate
and implement trade related agreements.

Contribute to the Regional Capital Formation by lenpenting
an initiative to train a new generation of leadmreoss the
Caribbean (approval for the Institutional Leadgpshi
Development Project, $20 million expected in e2098-09)
and continuing the highly successful Caribbean @end
Equality Program.
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Sectors of Focus
HIV/AIDS

Governance

Cross-cutting
themes

Equality between
women and men

Environmental
Sustainability

SOUTH AFRICA

Since the elections in 1994 that ended apartheidthSAfrica has
become a country with a vibrant democracy, straanemy and
model constitution. Yet inequalities continue kaséin many
aspects of human development, from income disiohund
employment to access to basic services such athheducation,
and water. Poverty and inequalities, exacerbayeitido
HIV/AIDS pandemic, undermine South Africa’s past
achievements and democratic stability.

Plans and Priorities
Support South Africa’s National Strategic Plan dW/AIDS
by strengthening the capacities of non-governmental
organizations in the provision of HIV/AIDS suppss#rvices,
and by working more closely with the Governmen$otith
Africa to address both the issue of human resoyizesing
and capacity building for addressing HIV/AIDS.
Assist South Africa in building accountable pubifistitutions
through training and skills development to impreeevice
delivery.
Support South African efforts aimed at promotingioeal
cooperation.
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Sectors of Focus

Institutional
Governance

Regional
Integration and
Cooperation

Cross-cutting
themes

Equality between
women and men

Environmental
Sustainability

PAN-AFRICA PROGRAM

African countries face critical challenges thata always
respect national borders, especially in relatiopgace and
security, refugee flows, the control of endemiedises, promotion
of trade, and the management of natural resources.

As a key complement to country programs, the manoithe
Pan-Africa Program is to strengthen Africa’s regiband sub-
regional organizations, institutions and netwoeky] to foster
regional cooperation and integration, all of whatlk essential to
Africa’s sustainable development. The Pan-AfricagPam
collaborates with other sub-regional programs inc&f Branch,
and with other Government Departments, such as DHAI
related areas of programming.

Plans and Priorities
Support institutional capacity, including the alyilio more
efficiently, effectively and accountably use humtamancial,
material and natural resources, thereby incredsemgfits to
African populations.
Facilitate the identification of mutually beneficgolutions to
trans-boundary issues, such as the managementusdha
resources and food security, thereby reducing tivenpial for
conflict.
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2.4  Multilateral, International and Canadian Institutio ns

Program Activity Description

Through its engagement with multilateral, Canadiad international institutions, CIDA
seeks to influence institutional policies and prasd to strengthen the ability of
institutions and to maximize program effectiveniassrder to enhance the capacity and
effectiveness of partner institutions in achieviteyelopment goals. CIDA’s
engagement includes the provision of expertisecand funding, as well as its
participation on decision-making and advisory cottges and boards.

Expected Result Selected Performance Indicators
Enhanced capacity and effectiveness of |- Number of multilateral institutions
multilateral institutions and Canadian / and Canadian/international partners
international organizations in achieving demonstrating a results-based
development goals. management approach

Existence of equality between women
and men and environment strategies
for partner institutions

Human Resource Requirements, 2008- Financial Requirements, 2008-09
397 Full Time Equivalents $991,286,000

Canada’s engagement and support of internationdtjlateral, and Canadian institutions
is to effectively deliver services, programs andjgets with organizations that have
proven experience and deliver results efficientlg accountably, such as members of the
UN system and international financial institutionghis provides an effective way of
dealing with challenges that are global or regionacope. The Agency also works with
global partnerships and programs such as the Catisel Group on International
Agricultural Research, the Global Fund to Fight Sl0"uberculosis and Malaria and
international networks such as the Multilateral &vigations Performance Assessment
Network.

The Agency’s voluntary sector partners in Canadharoad include non-governmental
organizations and institutions such as collegesuanivkrsities, professional associations,
volunteer cooperation agencies, cooperatives, sraod faith-based organizations.
CIDA also calls upon the world-class expertise ah@dian private sector firms and
groups in a wide range of fields.

For both international and Canadian partners, CidAonly provides funding for their
development programs; it also helps them strendifein own institutions through
technical assistance, training, mentoring and galialogue in such areas as results-
based management and integration of gender coasimies into policies, plans and
programs.
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Plans and Priorities

Expected Result: Enhanced capacity and effectigeoesultilateral institutions and
Canadian/international organizations in achieviagedlopment goals.

The following sections highlight some of the keitiatives under the Multilateral,
International and Canadian Institutigm®gram activity that will contribute to achieving
the expected result in 2008-09.

Multilateral and international institutions

CIDA provides core funding to multilateral and imtational organizations whose
mandates, objectives and capacities to deliverldpueent initiatives and humanitarian
assistance are consistent with Government of Caolaj@atives and priorities. As a
member of multilateral organizations, Canada ie alsnember of their governing bodies.
To contribute to the achievement of the MDGs, Clis®s Canada’s influence to
promote effectiveness and improve the policiesfadtices of multilateral organizations
to maximize the results of their programs and dpamna. In addition to contributing to
initiatives to enhance the effectiveness of mukilal institutions, CIDA places
considerable emphasis on health, while also cauttnf) to democratic governance,
private sector development, education, environnmaard,equality between women and
men.

Core funding to the UNDR$113 million, 2007-09)

In support of the MDGs, the UNDP provides policgldaachnical assistance to
developing country governments to promote demarggvernance and pro-poor policy
reform, and it has a specific mandate to work agile states and countries in conflict.
Furthermore, the UNDP'’s efforts to improve the etifeeness and efficiency of its
programs help it to play a key role in reform of tiN system, primarily through its
coordination of UN agencies at a country level.

Strengthening Multilateral Effectiveness

CIDA has developed a framework to assess multdhteganizations’ effectiveness and
relevance. It is being used to inform CIDA’s demmsmaking about multilateral

partners. In 2008-09, CIDA expects to adjust ttamework based on further testing and
validation, and to update its assessments of ratdtél partners. This complements
CIDA'’s continuing efforts to improve the effectivess of multilateral partners through
evaluations and the exercise of due diligence,elsas an annual survey that seeks the
views of Canadian field representatives on thetfes of multilateral organizations in
the areas of alignment, harmonization, and managindevelopment results.

In 2008-09, CIDA will remain involved with the Mukteral Organizations Performance
Assessment Network (MOPAN). CIDA will participatethe 2008 MOPAN Survey,
which will cover the work of three key multilateralganizations — the World Bank, the
European Commission, and the UN Population Funch-a-selection of twelve
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developing countries. Canada will also continuexercise leadership in the MOPAN
initiative to develop a common approach to assgssinltilateral organizations.

CIDA, in collaboration with other donors, will keeyp its efforts to improve the
coherence of the UN system and the internationalamitarian assistance system. CIDA
will monitor and support the UN'’s reform efforts bypporting pilot programs to help the
various UN agencies active in individual countt@svork within coherent

administrative structures. CIDA will also susté@mfirm commitment to the quality of

its humanitarian aid by continuing to implement gineciples and practices of the Good
Humanitarian Donorship

Saving a Million Live¢$105 million, 2007-11)

In November 2007, the Prime Minister announced @aatada, in partnership with
UNICEF, the Bill and Melinda Gates Foundation, ¥kerld Health Organization, the
World Bank, and other donor countries, is leadimg Ihitiative to Save a Million Lives

to improve healthcare for impoverished mothers@hidiren in Africa and Asia. The
Initiative will strengthen health systems by tramiover 40,000 frontline health workers,
delivering affordable healthcare services diretdljocal communities, and providing
much-needed treatment for diseases such as maraésles and malnutrition. These
efforts alone are expected to save 200,000 livédrica.

Developing the private sect¢8300 million, 2008-10)

In the context of doubling Canada’s aid to Afri€dDA has committed to increasing its
core funding to the African Development Bank (apgrately $300 million, 2008-10).
Along with funding from other donors, this will dsla the Bank to provide concessional
loans and grants to 39 least-developed countriédrioa in key areas such as
infrastructure and regional economic integratidithough the Bank is active in many
sectors, it places special emphasis on privat@isdevelopment.

Combating infectious diseases in the Amer{&s8 million, 2007-10)

In 2007 CIDA started a multi-year cooperation pesgrwith the Pan American Health
Organization (PAHO) to improve the health of po@mwomen and children in Latin
America and the Caribbean. The program supports@4 initiatives in the areas of
HIV/AIDS, other sexually transmitted infectionsasll as pandemic influenza. A key
element of the program is the strengthening ofthesctor human resources of PAHO
and of its member states in the hemisphere.

Statistics for Development Results Program

Reliable and timely national statistics are crittoameasuring progress against the
MDGs and inform policy development and decision-mgk To address the existing gap
in poor countries, CIDA and Statistics Canada hzargnered to deliver the Statistics for
Development Results Program. In 2008-09, the arogwill continue to support the
multi-donor OECD-sponsored Paris 21 initiative $giat National Statistics Audit
Organizations in partner countries in the developnoé their National Statistics

% Complete information on the principles and prasgiof the Good Humanitarian Donorship can be found
at http://www.goodhumanitariandonorship.org/
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Development Strategies with a $1.5 million threarygommitment. CIDA will also
provide $1.7 million in 2008-09 to the complementanulti-donor World Bank Trust
Fund for Statistics Capacity building.

Canadian institutions

CIDA makes contributions towards international degenent initiatives that are
designed, proposed and implemented by Canadiamiaegeons in cooperation with their
developing-country partners to deliver resultspadgfic development areas consistent
with Canadian priorities.

The relationship between CIDA and its partnersaselol on shared objectives, shared
costs, and clear accountabilities. To contribatiheir effectiveness and accountability,
CIDA will support training for partners on resuliased management, reporting,
promoting equality between women and men, and enriental sustainability.

In 2008-09, CIDA will work to enhance its relatidmg with partners that share common
interests in order to facilitate synergies amoragthn the field, avoiding duplication and
helping them build on each other's strengths teeutalle larger, more collaborative
initiatives to achieve greater developmental impa@bts builds on CIDA's recent
experience of collaborative management and commatiarcwith 10 volunteer-
cooperation agencies, which was recognized in iitlsterm evaluation as having resulted
in greater cohesion and management effectiveness.

As well, CIDA’s review of the role of the privatecor in development, which coincides
with the independent evaluation of the Industriab@eration Program, is expected to
have a significant influence on future programmith the private sector. CIDA will
explore a renewed approach to engaging the prsgttr in international development,
with a particular focus on corporate social respmlity.

Improving Governance and Service Delivery

The objective of this programming is to support@governance through improving the
institutional capacity of local governments andstsgy in policy development. CIDA’s
programming lays the long-term foundations for m&trategic, effective, efficient and
inclusive local governments in developing countri#sgs supported in 2008-09 by the
three-year $10.5 million Municipal Partnership Reog implemented by the Federation
of Canadian Municipalities' International Centre Kdunicipal Development. This
program draws on Canadian senior public servarjgerise by allowing Canadian
municipalities and municipal associations to wonkaopeer-to-peer basis alongside their
overseas counterparts. Municipal partners ideutiiwo- to three-year project to work
on together, dealing with municipal managementegoance, or service delivery.
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2.5 Engaging Canadian Citizens

Program Activity Description

This program activity provides opportunities forradians to increase their awareness,
deepen their understanding and engage in interrataevelopment. Canadian
engagement is a vital element of effective develapm It enables CIDA and its partners
to draw from a broad range of expertise and firarreisources across the country to
implement aid initiatives. It also provides an omg basis for commitment on the part
of the Government of Canada to international dgu@kent cooperation.

Expected Result Selected Performance Indicators

Increased awareness, deepened
understanding, and greater engagement of
Canadians with respect to international
development.

Number of Canadians involved in
international development efforts

Human Resource Requirements, 2008- Financial Requirements, 2008-09
72 Full Time Equivalents $71,633,000

The Agency undertakes a range of initiatives torimf and engage Canadians. CIDA
also seeks to engage Canadians in Canada’s warkdby identifying, recruiting and
deploying Canadian experts to the field and by gmgathem in expert-level dialogues
on a variety of issues. This is in addition to plaeticipation of Canadians in volunteer
cooperation programs. Upon their return to Canadlainteers also play a role in raising
awareness of international development issues.

Plans and Priorities

Expected Resulincreased awareness, deepened understanding, eatdrggngageme
of Canadians with respect to international develepim

Greater engagement of Canadians

In line with Budget 2007’s program to enhance g, efficiency and accountability of
Canadian international assistance, efforts aregbdinected to:

Gathering and reporting development results;

Publishing an annual development results report;

Building capacity to plan public events;

Using CIDA’s Internet site as key source of infotioa for Canadians on
development; and
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Developing an annual report and communicationeggsato engage Canadians
beyond civil society.

Among the key activities involving focused commuations support in 2008-09 are the
programs in Afghanistan and Haiti, CIDA’s re-engagat in the Americas, and three
major events: the Twelfth Francophone Summitgdéld in Quebec in 2008;
International Cooperation Day, a major gatherin@tidA’s Canada-based development
partners; and the annual International Developriiéetk.

A long-term plan will be put in place to make thib& website an authoritative online
source of development knowledge for Canadianghdrimmediate term, the web team
will work to expand the project browser to providéormation on more than 1,500
Agency'’s projects.

CIDA will produce an annual report. It will alsomtinue to distribute media products on
international development issues and Canada’sibatitn to resolve them. On-going
formal educational materials on global citizensdngl Canada’s role in relation to
development cooperation for use by educators ssobms will be available. An
external relations program of six regional offieesoss Canada will continue to provide
a presence and a point of access for Canadians.

CIDA will continue to provide funding to develophuguntry partners to attend
conferences on matters that strengthen their cigmaind that support Canada’s goals
and objectives. The objective of the Conferencegnam is to strengthen the capacity of
conference participants to transfer and apply kedge in their own countries to foster
economic and social development.

Support amounting to $5 million will continue to pevided to organizations through
the Public Engagement Fund—with a target of rearhi000 Canadians annually—and
through support for the regional or provincial coilsfor international cooperation. In
addition, CIDA engages Canadians in many other w&ygs instance, CIDA is currently
supporting approximately 2,500 Canadian voluntaaciding youths, working in
developing countries.

Engagement strategies in place

The Afghanistan Challenge being developed as a new web-based initiatina,

will directly engage Canadians in Afghanistan’s elepment effort by encouraging
them to contribute to development campaigns, canmitke CIDA development
partners and learn more about reconstruction imagstan. To foster greater
interest, CIDA will match dollar-for-dollar the ctiibutions made by Canadians to
selected campaigns.

CIDA’s Global Classroom Initiative (GCI) encouragesing Canadians to become
informed and involved global citizens. This inilv@ helps engage Canadian school
children and their educators in active explorabbmternational development and
cooperation issues. To date, GCI has funded 14jgqis across the country. We
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expect to reach in 2008-09 over 2,000 Canadiarhega@nd over 101,000 Canadian
students.

In 2008-09, CIDA will continue to use the Deploynmé&r Democratic Development
mechanism to support greater involvement of Camadiathe Government of
Canada’s programming in democratic governance dbrdarough institutional
networks and online registratioht{p://www.democraticdevelopment)chis
$19-million four-year project recruits Canadian esipnce and expertise in
democratic governance from the public and privat#s and deploys them to the
field on expert assignments.

CIDA will continue to contribute Canadian expertesed experience in the field of
election observation through expert observers geglohrough the Office for
Democratic Governance's Freedom and Democracy Unit.

In 2008-09, CIDA will continue to implement a $6000 2 1/2-year project through
the Centre for International Governance Innovati@avernance Village, a web-
based portal has been created, to engage Canadidissussions on topics related to
democratic governance, and to foster collaborgtiomugh sharing and applying
lessons learned from their experience implemerngnogects and programs in
Canada’s partner countries.

In 2008-09, CIDA will continue to provide financisiipport for multilateral election
observation missions organized by the CommonwediléhQrganization of
American States and the European Union, amongthiris includes the
deployment of Canadian election observers, whortturte to the mission, the
overall mission report and to recommendationsrfgsrovements for future
elections.
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2.6 Internal Services

Internal services support the delivery and impriheeperformance of the Canadian aid
program. They include policy, communications, hamssource management, financial
management, performance and knowledge managemérn@l audit, evaluations,
results-based and risk management), informatioragement/information technology,
supply chain management, facilities/asset managgmsieategic planning and resource
allocation, and other support activities. Thisgyeon activity therefore supports both
strategic outcomes.

Accountability

Financial management

CIDA is continuing to implement its plan to enhaffic@ancial management, to improve
stewardship, to strengthen accountability and ppett aid effectiveness through several
key initiatives. In 2008-09 we will implement tkxhief Financial Officer’s organization,
complete an integrated financial risk managemeatesiy and related policies; introduce
an enhanced financial planning process, completedhsolidation of all financial
reporting under the Chief Financial Officer andkatnline financial management
reporting. In addition, the Agency will begin pegptions for implementing the
Government’'s Renewed Financial Policy Suite antld@Velop a plan to enhance
internal controls, processes and reporting basaslosk conducted in 2007-08 in order to
issue audited financial statements. The Agenclaeiitinue to be actively engaged in
the work on the Government’s plan in response édtlne Ribbon Panel Report on
Grants and Contributions and to implement the Agsnawn related action plan.

In 2007, CIDA conducted an in-depth review of theding, relevance and performance
of all its programs and spending to ensure resuitsvalue for money from programs
that are a priority for Canadians. The resultthaf Strategic Review were submitted to
Treasury Board last fall, for subsequent reviewClapinet. They will be reflected in
future reporting to Parliament.

Performance Management

CIDA's performance management strategy has a nuailkery elements: clear
expectations for results-based management (supploytguidelines, training, advice and
quality control in support of operations); measueabof performance at all levels of the
Management, Results and Resources Structure (MR®tB)efforts channeled towards
areas of greater risk; clear expectations for teatmn and use of performance
information; strong independent performance reviamg transparent reporting at all
levels.

The Agency will continue to undertake a numberativities in 2008-09 to support
results-based management and strengthen its riskgeanent practices, in line with
MRRS requirements, notably (a) the implementatibthe new corporate Results and
Risk Management Accountability Framework, (b) timpiementation of program-level
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Performance Measurement Frameworks, (c) improveditoring of results and risk
management at the individual investment level a)dhe adoption and implementation
of a new Corporate Risk Profile and Integrated Riislhagement Framework.

Transformation and Public Service Renewal

In 2008-09, CIDA’s Human Resources Management (HRMgtion will continue to
align its renewal initiatives with the Public SexwiRenewal agenda and support the
Agency in achieving the strategic objectives offitansformation for Results initiative.
Key Plans or initiatives include:

Migrating from organizational-specific planningdaavhole-of-Agency approach of
integrated operational planning;

Implementing HRM Planning; Monitoring; EvaluationdaReporting Frameworks;
Realigning the entry-level development officer peog (Development Officer
Learning Program), the New Development Officer tr@lManagement Trainee
Program; and

Leveraging technology to ensure access to quadity oh a timely fashion for
planning and training in a global context.

Information Management

The Agency will also continue with enhancementsmitormation management, including
development and implementation of enterprise camtemagement, and strengthening of
information management services abroad (field stjppBusiness processes in the
Information Management and Information technologgaawill continue to be
reengineered, with a focus on the client relatigmaeimodel, system development lifecycle
and service management, and governance structuresterprise architecture will be
introduced.

Audits and evaluations

To comply with thePolicy on Internal AudjtCIDA will implement the new
organizational structure of the Chief Audit Exegatith direct reporting to the
President and prepare to issue a holistic opinioaftectiveness and adequacy of
departmental risk management, control, and govemprocesses. The multi-year
Internal Audit Plafiwill be based on risk identification and assessntaking into
consideration Office of the Comptroller General &@@nd other central agencies’
directed horizontal audits, as well as audits cotetliby the Office of the Auditor
General and other Parliament agencies. In coardmavith the OCG, the Agency will
provide formal orientation and training of new Au@ommittee external members.

4 The country program audit focus will be based enTBS Management Accountability Framework and
the Paris Declaration.
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Major evaluations scheduled for completion in 2@38nclude the Equality between
Women and Men policy, the Bangladesh country progthe Canada Fund for Africa,
the Canadian Landmines Fund program, and contabuwii a country case study
(Senegal) to the joint evaluation of the Paris Beation. In addition, CIDA will
continue the training sessions to strengthen th&ative capacity of program staff.
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SECTION lll: SUPPLEMENTARY INFORMATION

Table 1: Departmental Link to the Government of Carmda Outcomes

Strategic Outcome: Increased achievement of develognt goals
consistent with Canadian foreign policy objectives

Program Activities

Planned Spending
2008-09

Alignment to Government of Canada
Outcome Area

Countries of
Concentration

$967,821,000

Global Poverty Reduction through
Sustainable Development

A safe and secure world

Fragile States and
Countries Experiencing
Humanitarian Crisis

$611,209,000

Global Poverty Reduction through
Sustainable Development

A safe and secure world

Selected Countries and
Regions

$580,822,000

Global Poverty Reduction through
Sustainable Development

A safe and secure world

Multilateral,
International and
Canadian Institutions

$991,286,000

Global Poverty Reduction through
Sustainable Development

A safe and secure world

Strategic Outcome: Sustained support and informed
action by Canadians in international development

Program Activities

Planned Spending

Alignment to Government of Canada

Citizens

2008-09 Outcome Area
Global Poverty Reduction through
Engaging Canadian $71.633.000 Sustainable Development

A safe and secure world
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Table 2: Sustainable Development Strategy

As outlined in the tables below, four core objeesihave been established for the
Sustainable Development Strategy (SDS) 2007-09ppart of CIDA’s goal of reduced

poverty, promotion of human rights

and increasesdanable development. These

objectives also support the federal sustainableldpment framework, as illustrated
below. Progress on implementing this SDS will &garted annually in the Departmental
Performance Report according to the measuremaneftark included below.

CIDA Objective 1: Support equitable economic develpment

Expected results

Performance measurement

Increased productivity, innovation and
employment, and income opportunitie

Number of business service organizations and Sn
and Medium Enterprises receiving technical
assistance and/or resources

HHiring rate of trained youth (16-24 years old)
Share of women in wage employment in the non-
agriculture sector

hall

More effective regulations conducive {
investment, business formation and
responsible enterprise

?\Iumber of administrative and regulatory barriers
eliminated to facilitate private sector investment

Increased ability of developing countri
to benefit from the global trading systs

ﬁumber of new trade agreements implemented

living in poverty

CIDA's Objective 2: Support social development, wit particular emphasis on people

Expected results

Performance measurement

Progress on the prevention and contr(
poverty-linked diseases

Proportion of population in malaria risk areas gsin
effective malaria prevention and treatment measu|
Prevalence and death rates associated with
tuberculosis

fes

Reduce the burden of HIV/AIDS

HIV prevalence among 15-24 year old pregnant
women

Reduced infant and child mortality ratg

lUnder-five mortality rate
anant mortality rate

Improved sexual and reproductive heg
and reduced maternal mortality

Lmr]oportion of births attended by skilled health
personnel
Maternal mortality rate

Improved food security and nutrition

Prevalence of underweight children under five yea
of age

Irs

Strengthened health systems

Access to health services within a 15 km radius fd
women, men, boys and girls

=

Better access to education for all

Percentage of children enrolled in primary educat

Percentage of children completing primary school

ng
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Progress on closing the gender gap in
education

Ratio of girls to boys in primary, secondary and
tertiary education
Ratio of literate women to men 15-24 years old

Strengthened action against HIV/AIDY
through education

Number of HIV/AIDS education policies and
programs in place

Improved stability and protection for
children in emergency settings

CIDA's Objective 3: Support environment and naturd resources management

Number of girls and boys living in crisis situatson
that participate in formal and non-formal educatio
rogrammini

Expected results

Performance measurement

100 per cent compliance regarding the
application of these environmental toq
to CIDA’s decisions on policies, plans
programmes and projects

Number of CIDA Environmental Impact Assessme
rand Strategic Environmental Assessments (SEA)
lapplied to CIDA decisions on policies, plans,
programmes and projects using the Canadian
Environmental Assessment Act or the Federal Ca|
Directive on SEA, as appropriate

Countries have greater capacity to
develop and use natural resources in
sustainable manner

Degree of integration of environmental sustaingbil
Into country policies and programs

1+

Operations at headquarters are green

Number of employees in the procurement area trg

consumption launched

Number of vehicles replaced with hybrid models
Percentage of gasoline purchased for CIDA vehic
that is ethanol blended.

Level of usage of videoconferencing between CID
headquarters and foreign offices

Amount of paper purchased for printers and

photocopiers

CIDA's Objective 4: Support progress in democraticgovernance and human rights

Number of initiatives for reducing energy and watg

nts

ined
By

es

A

Expected results

Performance measurement

Greater democratization; improved
public sector performance and
accountability; improved rule of law

Level of democratic governance
Proportion of seats held by women in local
government bodies

effective civil society initiatives (e.g.
human rights education) and inclusive
public policies

Strengthened human rights institutions

D

Level of improvements in human rights

46
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SECTION IV: OTHER ITEMS OF INTEREST

Annex 1: Financial Tables

Table 1: Breakdown of the International Assistancdenvelope (IAE) (Issuance Basis)

Planned Planned
(millions of dollars) Spending Spending

2007-08 2008-0p
Canadian International Development Agency 2,929.794 2,964.846
Department of Foreign Affairs and International dea 484.80( 352.07p
Finance 369.47( 369.48D
International Development Research Centre 140.96( 150.000
Other Departments 11.97( 11.97D
Funds held in reserve and not included in Mainr&stes 358.116 513.000
Total IAE 4,295.11 4,361.395
Table 2: CIDA's Main Estimates Reconciled with thdnternational Assistance

Envelope (IAE)

Main Main

(millions of dollars) Estimated Estimate$
2007-04 2008-0p
Allocation from the IAE 2,929.794 2,964.896
Loan Repayments 23.771 24.31y
Allocations from Outside the IAE
International Youth Internship Program 6.371 6.371
Salaries sourced from outside the IAE 21.934 23.474
Reference Level for Main Estimates (Issuance basis) 2,981.869 3,019.018
Issuance of Notes (215.032 (215.032)
Encashment of Notes 259.70¢ 257.8611
Reference Level for Main Estimates (Cash basis) 3,026.548 3,061.847
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Table 3: Departmental Planned Spending and Full-Tire Equivalents (FTES)

Forecas Plannec
(thousands of dollars Spendinc Spendinc
2007-0¢ 2008-0!
Budgetary
Countries of Concentrati 825,97! 887,82:
Fragile States and Countries Experiencing HumaaitaCrisis 598,75! 611,20¢
Selected Countries and Regi 612,06¢ 566,90:
Multilateral, International and Canadian Institunt 915,10¢ 924,28:
Engaging Canadian Citize 74,63¢ 71,63
Total Budgetary Main Estimates 3,026,54. 3,061,84
Non-budgetary
Canadian Investment Fund for Afr 19,00(
International Financial Institutions (I} 3,645 8,00/
Total Non-Budgetary Main Estimates 22,64 8,00¢
Total Main Estimates 3,049,18I 3,069,85.
Adjustment
Supplementary Estimates A
- Additional resources for programming in Afgistan and Sude 4,247
- Lebanon Relief Fur 2,20(
- Sudan Humanitarian and Reconstruction Su 16,00(
- Canadian Investment Fund for Africa (L 26,58
- Internal Audi 84¢
- Transfer to Foreign Affairs and Internatiofiahde for support to the African Unic
peace operations in Dal (11,867
- Transfer to Foreign Affairs and Internatiofiahde for CIDA's increased presence ab (4,477
- Transfer to Foreign Affairs and Internatiofiahde for scholarship programs in Latin Ame
and the Caribbe (750
- Transfer to the International Development Rese Centre for the Institt
for Connectivity in Americi (2,000
- Operating Budget Carry Forwi 10,53:
- Collective Bargaining Agreeme 1,31¢
Supplementary Estimates B
- Additional resources for Canada's Eleventhf@amce of the Parties Commitments on Climate Cé 7,50(
- Additional resources for the Public Serviceddmization Ac 1,42
- Additional resources for the Federal AccouiliigbAct 454
- Transfer to the Public Service Human Resouktasagement Agency of Cana
to support the National Manager's Commu (16)
- Transfer to the International Development Rede Centre for research projects in Latin Ame (4,800
- Collective Bargaining Agreeme 114
- Internal reallocation of resourc (9,380
Additional Planned Spendin¢ 152,92(
Total Adjustment 37,93 152,92(
Total Planned Spending 3,087,11 3,222,77.
Less: Non-respendable reve (2,782 (2,590
Plus: Cost of services received without charge 24,635 25,63
Total Agency Spendint 3,108,97! 3,245,81!
Full-Time Equivalents (FTE 1,79t 1,83¢
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Table 4: Resources by Program Activity

2008-0¢
(thousands of dollar Budgetar Non-Budgetar Adjustment
Contribution: (plannet
and Othe Loans Total spendiny Total
Transfe Investment Main not in Mair Planne
Program Activit Operating Grant: Payment Gros and Advance] Estimate Estimates Spendin
Strategic Outcome: Increased achievement of dereapgoals consistent with Canada's foreign palggctives
Countries of Concentrati 79,16: 191,40( 617,25¢ 887,82: 887,82! 80,00( 967,82!
Fragile States and Countri
Experiencing Humanitarian Crisis 50,391 488,880 71,938 611,209 611,209 611,P09
Selected Countries and Regi 60,16¢ 144,96 361,77( 566,90: 566,90: 13,92( 580,82:
Multilateral, International and Canadi
Institutions 50,642 395,899 477,741 924,282 8,004 932,286 59,000 961,28
Strategic Outcome: Sustained support and infornséidraby Canadians in international development
Engaging Canadian Citize 10,17: 7,50¢ 53,957 71,63:¢ 71,63¢ 71,63¢
Total 250,53« 1,228,64:  1,582,66! 3,061,84 8,004 3,069,85: 152,92 3,222,77.
Table 5: Voted and Statutory Items listed in Main Estimates
2008-09
(in thousands of dollars)
Vote or
Statutory 2008-09 2007-0B
Item Truncated Vote or Statutory Wording Main Estigsat  Main Estimatgs
20 Operating expenditures 224,674 207,214
25 Grants and contributions 2,553,452 2,534,539
(S) Minister of International Cooperation - Salandamotor car allowance 76 75
(S)  Encashment of notes issued to the developmentassésfunds of the international finan
institutions in accordance with tlinternational Development (Financial Institution&$sistance A 257,861 259,704
(S)  Contributions to employee benefit plans 25,784 25,009
Total Budgetary 3,061,847 3,026,548
L30 The issuance and payment of notes to the IntemedtiEinancial Institution Fund Accoul
(S) Payments to International Financial Institution€apital Subscriptior 8,004 3,643
- Investment contributions pursuant to section heiCanada Fund for Africa A 19,000
Total Non-Budgetary 8,004 22,643
Total Agency 3,069,851 3,049,186

Note: The following tables can be found on the TBS’s sithat:
http://www.tbs-sct.gc.ca/est-pre/20082009/p3a_e.asp

Details on Transfer Payments Programs (Grants,ribatibns and Other Transfer
Payments)

Evaluations and Internal Audits

Green Procurement

Loans, Investments and Advances (Non-Budgetary)

Services Received without Charge

Source of Respendable and Non-Respendable Revenue

User fees
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Annex 2: Other Information

For additional information about CIDA's programetidties, and operations, please visit
www.acdi-cida.gc.ca

or contact:

Public Inquiries Service

Communications Branch™loor

Canadian International Development Agency
200 Promenade du Portage

Gatineau, QC

Canada K1A 0G4

QL= 1= 0 o 1= PP (819) 997-5006
I L =TSSP 1-800-230-6349
Telecommunications Device for the Hearing and Spéepaired: .................... (819) 953-5023
Ol T e ettt e e e e 1-800-331-5018
= D A PP P PP PRPTT PP (819) 953-6088
o 0 = 11 PR inffo@acdi-cida.gc.ca

Legislation Administered

The Order-in-Council P.C. 1968-928 May 8, 1968, an®.C. 1968-1760f

September 12, 1968 designate CIDA as a departroetttd purposes of tenancial
Administration Act The authority for the CIDA program and relatenlgoses is found in
theDepartment of Foreign Affairs and International @eAct and in theAnnual
Appropriations Act CIDA is the lead government organization resgaador Canada's
ODA.
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